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1 .Definning the constraints
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1 .Target group of trainees
2 .Training plan specification


www.SID.ir

200,
1#90 ol oF 18 losds spoudnds Jlw M

--------------------------------------------------------------------------------- 320
(SIS s, o sla 03,9) 0SS5 o
a0l sli 3l (gl 4o =5 5 (disel gla s, @
fote Sl Cl;uﬂj bl w)s Dde fo 5l Sl as by e ghiiley @
oias 5 gel LSS 5 5550l slge L3 3 e by je Sl o
RPPRCH W
3olsme - Seilal S sl s bt sla i, s baobas poen
B yh s Gl 5 el 2
o Sk Culs,
OB S5l (g 5l Lyl 5 s lge o 2l S @
DS e 3 ool s Shas
0, Sl S pde Culs, @
toi S5 g ae Dlasla 3G o
sl ol b gl ol gls i, e
'l ISl sl =¥
L s sl JClas 2 Ve )0 550l b sel syl bl alad
on 250 szl Sledst abl (gl 0ad bl 1S b Bl S
5 SOl (8 DLl L35 L5 gp s 2 ol 23,8 S
op ol 038 Jola 1y Lol sl 2S5 by sds (S JUE Je ol 5
53 Al edd lulid gla Cossdomn 5 55 el 4l Gladasiie  oe Al
5 Jgme O 53 68 oy 313,13 L 4l 5 s il ol ol

1 .Selecting a training provid
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1 .Per training support
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1 . Kirkpatrick's training evaluation model - the four levels of learning evaluation
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1 .Collecting data preparing an evaluation report.
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1 .Monitoring and improving the training process
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