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PRESS RELEASE

October 17, 2013 < P | A N C

NEW PIANC PUBLICATION AVAILABLE The World Association for Waterborne

Transport Infrastructure

Title: “Waterway Infrastructure Asset Maintenance Management”
Author’s: InCom Working Group 129

Price: € 68,00 (70 pages)

Available at: www.pianc.org -> publications

(http://www.pianc.org/technicalreportsbrowseall.php)

Introduction:

Owners and managers of navigational or hydraulic infrastructure constantly seek to balance limited financial
and other resources with the need to ensure the confinued serviceability of their assefts.

Good qudlity condition, serviceability and consequence of failure grading data is fundamental fo the
assessment and prioritisation of resources for the maintenance and repair of navigational assets. Increasingly this
prioritisation is supported by computerised asset management systems.

The diversity of types and usage of navigational assets, their required current and future service levels and the
nature and degree of damage to which they may be exposed in differing operational environments, means that
there is a need for robust and consistent approaches to the grading of these assefts.

This report seeks to identify international good practice by gathering input from a wide variety of waterway
organisations infernationally and to provide practical guidelines for the potential uses of asset grading systems.

The result will be a tool to assist decision makers in prioritising investment on infrastructure maintenance and
repairs and to opftimise actions to give the most effective and sustainable solutions. This fool can form part of a
computerised asset management system, will help fo priorifise the asset maintenance and investment in
waterway infrastructure throughout the world and should assist in any future development of a worldwide
database.

NOTE: The objective of this report is to provide information and recommendations on good practice. Conformity is not
obligatory and engineering judgement should be used in its application, especially in special circumstances. This report
should be seen as an expert guidance and state of the art on this particular subject. PIANC is not a certifying body and
disclaims all responsibility in case this report should be presented as an official standard and/or as a certification.

PLEASE NOTE that for only € 95,00 ( € 35,00 for students ) you can become an individual member of PIANC. Individual
members receive a login and password to access the members only page on our website. There you can download all
published (English) PIANC reports and the new PIANC E-Magazine “On Course” FOR FREE, You'll also receive the new PIANC
YEARBOOK as a hard copy. (http://www.pianc.org/individualmember.php)

PIANC, Boulevard du Roi Albert I 20, B 3 — B 1000 Brussels — Belgium
T+3225537161-F+3225537155-e-mail: info@pianc.org — www.pianc.org
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Mohammad Saeid Nejad
Was Appointed as Managing Director

Inthe Name of God

Dear Mohammad Saiednejad

Hello,

Given your commitment, experience, and expertise in the former Ministry of Roads and Transportation of Iran, you are appointed as Deputy
Minister of Ministry of Roads and Urban Development and Managing Director of Ports and Maritime Organization of Islamic Republic of Iran.
Inthis regard, to perform the assigned duties, it would be appropriate to consider following issues:

1. Ourmostimportantmission in the governmentlevelis to enactand enforce rules and regulations to promote public trustand confidence, to
increase publicwelfare, toprotectcivilrights,andtoimprove the quality of services; therefore, itisnecessarytoconsidertheseissuesindesigning
and reviewing of all policies and operational processes of maritime industry.

2.ltisofavitalimportance todevelop safety regulationsandstandardsfor safe maritime operations; therefore, Portsand Maritime Organization
is expected to boost Iran's position in the world by developing and applying a specific program.

3. Iran maritime transport policy is based on free-competition, competition development, and maximizing the share of private sector in the
maritime industry; therefore, in this context and in order toimplement Article 165 of 5th Five Years Development Plan of Islamic Republic of
Iran, Ports and Maritime Organization should develop a flexible system of port and marine services tariffs in accordance with supply and
demand conditions and then send it to Economic Council for final approval.

4. Marine transportation plays animportant role in trade facilitation, export development, and increased production; therefore, development
andmodernizationoflranmaritimeindustry—whetherin service sectororportequipmentsector—requires considerableinvestments. However,
itshould be noted that itis more importantto increase the productivity through these investments.

5.Iran'sstrategicpositioninAsiaandits broad accesstoopenseasand Caspian Searegionemphasize theimportance of sea-basedeconomy
toimprove the quality of life for many people living in coastal cities; therefore, itis very important to apply an integrated economic approach to
develop the ports, their hinterlands, and free zones and to develop an integrated multimodal transportation system (i.e. a marine transports
system supported by road and rail transport systems). Ports and Maritime Organization should pay a special attention on this issue.

6. Itis of a vital importance to increase national capacities to absorb new technologies and upgrade existing ones and to train and develop
human resources in maritime industry both in public and private sectors.

7. Itis also very important to use Information Technology in maritime industry for port management and servicing as well as provide citizens
and other beneficiaries with easy access to their required information, order services, and otherrelated services.

Abbas Akhundi
Minister of
Roads and Urban Development
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International Transportindustry and Sustainable
Economic Development

Transportation is a drive for the global trade and has a pivotal role in economic development. In this domain, the maritime transportation has an
indisputable role and approximately 90% of the cargo movement worldwide is seaborne. Therefore, maritime industry is one of the important
priorities for many developed countries and our country is no exception.
Maritime transportation capacity opens new horizons for cooperation with the other countries. In this complicated world, cooperation and
coexistence has akey role in existence and competition in which an integrated transportation plays a great part. Maritime transportation with its
infrastructural nature connects the consumption and production markets and serves as a bridge in sustainable economic development of the
countries.
Transportationinlranhasalonghistory withlots ofupsand downs and has been mainly soughtforachievingagreaterstandingandbetterfuture.
With5800km of coastlineand numerousbigand smallportsandabigshippingfleet, Iranhas aninfluential country with significantroleinmaritime
tradeintheregionaswellastheworld. Continuation ofthisroleinmaritime scene depends onthe developmentofthe transportationinfrastructure
and more importantly hinges on making a better use of the current capacity with the assistance of the experienced and accomplished experts
andstakeholdersofthisfield. Itisobvious thatthe bestand modern equipmentinthe ports willbe of nouse withouttakingadvantage ofthehuman
resources capacity and industries staff working in the portand maritime industry.
New minister of the Road and Urban Development holds a particular view to the missions of the Port and Maritime Organization (PMO) and
accordingly all stakeholdersin the port and maritime industry should increase their partnership and role in providing quality services and make
their every efforts to preserve the civil rights of the Iranian citizens and contribute in achieving the following goals by the PMO:
1. Promotion of the safety and security of the maritime transportation in accordance of the international standards
2. Liberalization and development of the competition and the role of the private sectorin maritime transportation
3. Developmentand modemnization of Iranian maritime industry using the current software and hardware capacity
4. Giving particular attention to the multimodal transport taking the account of the importance of advantages of this mode of transportincluding
safety, speed and lowered costs
5. Development of the cargo transit taking the account of Iranian geographical positionin the region
6.Employmentofthe newand moderntechniquesinraisingthe capacity ofthe humanresourcesin maritimeindustry in publicand private sector
7.Application of Information Technology in maritime industry due to its increasing roles ininternational activities
8. Effective cooperation with the international organizations, institutions and companies with the aim of exchanging experience and technical
know-how with the view to increase the technical knowledge of those involved in port and maritime sectors
9. Persistentevaluation of the performance indices of the portand maritime stakeholders by the international standards and taking the required
arrangements forimprovement of the indices.
In conclusion, | would like to insist on the status and standing of the port and maritime human resources. We live in a country where its religious
teachingsremindsusthe value ofhumanresources andourholy prophetkissedthe hands ofalaborto demonstrate ustheimportance ofhuman
resources. This concepts withis highly emphasized in the today's management knowledge. We have to preserve the humanresourcesinline
with providing for the national interests.
Mohammad Saeid Nejad
Manging Director of Ports and Maritime Organization
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and development of infrastructures for different modes of
transportation and then planning and good management for
the private sectorinvolvement. Other actions that can be done
by the governmentis the provision and approval of the national
laws, coordination with intemational laws and conventions
related to transportation, especially the multimodal
transportation conventions of the United Nations. It seems
thatat presentthe mostimportantrestriction for the transportation
system ofthe state in creating a good and sustained connection
with other modes of transportation is the lack of useful
transportation system in the hinterlands of the state such as
road and rail transportation, and in other words the lack of
useful logistics chain in our ports.

Apart from the issues discussed, the market demands, and
the state market with 75 million customers, considering the
transit capacity of the state as mentioned above, is one the
most prominent sides of multimodal transportation. Running

of 200,000 trolleys in our roads and existence of 8500Km of
rail network which is connected to the rail networks of the
Middle East, Europe, and Caucasus and beyond that has
made a complete system for the development of multimodal
transportation in the state. For using this potential at the best
it is necessary that the various issues , affecting the areas for
planning at levels of national ,regional and international
,creating infrastructures in the lands and hinterlands, investment
and financing ,and also the potentials of regional and
international organizations be taken into consideration and
followed up.

Finally lwishto congratulate on the occasion ofthe transportation
day, to allthose who are active in administrative organizations
and to the private sector in the state, without whom the
development of our multimodal transportation would not be
achieved.

Mohamadreza Emami
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The Islamic republic of Iran can have an efficientand dynamic
role in transportation and goods supply chain of different states
through developing multimodal transportation in the country
and connecting it to the existing operational routes in the
neighboring states and the region, for its special geographical
and political location on North-South -East-West corridors
and its access to the sea in the North and the South.

The state’s existing potentials and capacities such as sea
transportation industries in the North and South sea routes,
vast road transportation networks, developing rail ways
throughout the country, and air freight capacities in air
transportation are considered as the most important factors
in presence of the state in international and regional
transportation markets and finally achieving the major goals
of economic development of the state.

Today, the increasing need for transportation services is
inevitable as a result of the globalization of economy and
global trade of goods. Therefore the advantage of proximity
with 15 states is also another important factor that should not
be disregarded. These states are creating a market demand
for multimodal transportation services, and further through
connecting their transportation networks to other pointsin the
world as European markets, Asia, Africa, can produce
considerable value added chain in this area.

In one hand the good transportation services can improve
the quality and decrease the prices and time needed for
transportation which has an undeniable effect on increasing
competition of exporters in the target markets and on the other
hand it can decrease the Unit Cost in the imported cargo.
These outcomes, in turn, affect the economic growth of the
states, employment opportunities and the social welfare.
The existing figures show that more than 90% of the world
trade is done through the sea. According to the rates in port
and maritime organization more than 88% of transportation
of exported cargo and more than 93% of that of imported
cargointhe stateis done through the sea. The seatransportation
indeed has a great role in the multimodal transportation in our
country. Therefore for using a successful multimodal
transportation within the global standards, all modes of
transportation should have good potentials. The first
responsibility of the government in this regard is investment




