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have more than 15 years, officially since 2003,
of experience in operating terminals under
long-term contracts. Moreover, combining
the issue of investment and application of
technologies developed by foreign companies
and brands could be of help to our private
sector. Therefore it is possible to invite, attract
and use them. Talks and other measures are
under way in this regard. Of course | am talking
about ports. The same goes with maritime
affairs. That is why | noted at the beginning
of my remarks that there is hopefully good
capacity in all sectors. A seminar like the 14th
conference on Middle East transport could
also help boost the conceptual understanding
of ports and maritime affairs as international
specialists are to be in attendance. That would
also help introduce measures and systems
which would help improve the productivity of
ports operations and technical issues.

Our opportunities could be also introduced
by different companies that are ready to
investment and work. In my view, these three
issues are pivotal and significant for this
seminar or any other one.

Q: If you want to recommend specific projects in
specific ports to Iranian and foreign companies
for joint project which ports and which sectors
do you recommend?

A: If | want to_answer your question very
precisely | have to say that we have introduced
opportunities for investment both officially
and also in the PMO website www.pmo.ir.
Therefore companies will have easy access.
Add to this our plan to introduce several
megaprojects early next [calendar] year.
These projects are on a large scale. One of
them is the hinterland development of Shahid
Rajaei Port. It measures at least 2,400 ha. It
is one of the largest logistics projects in the
country. Preparatory measures have already
been done and this project will be officially
introduced. A similar project on a smaller scale
is a 700-800 ha hinterland project at Bandar
Imam Khomeini. This one is to be introduced
for logistics and value-added services. We
have several other projects, the most important
of which is Phase 3 or Container Terminal No.
3 of Shahid Rajaei Port. Its preliminary studies
are ending and it will be unveiled in coming
months. There are other projects related
to other ports. There is a long list of these
projects which also include grain terminal
projects at Bandar Imam or Neguin Island in
Bushehr, currently under design. In addition
to the PMO website, we will introduce them in

this exhibition and follow up on them seriously.

Q: Iran’s Minister of Roads and Urban
Development Mr Abbas Akhoundi recently spoke
about change in paradigm in management and
planning. This change in paradigms could be
partly related to big projects that would change
our workflow. In addition to this issue, what other
factors do you envisage for change in paradigm?
Where can such a change in paradigm happen in
port and maritime activities?

A: | think that the point mentioned as the
Minister’s viewpoint is to direct management to
new thoughts about the future of organizations
and sectors. In the maritime and port sectors,
concentration has for many years been on
making the best arrangements; in other words,
development and improvement of facilities
relatedto trading, exports and exports.
Therefore, capacity building, development
projects;  investments, trainings and even
managements have been in this regard so
that the best capacities and services would be
provided in this sector in the shortest possible
time and at minimum cost.

What is highlighted in the viewpoint of the
Minister and in today’s context is that we
distance ourselves from a merely domestic or
even national view and have an eye on beyond
borders. It means that we need to combine our
ownbusiness capacities, specialized capacities
in our ports with advantages which we enjoy in
this sector. We have to look at regional markets
and be present in the network as a player that
would be instrumental in non-domestic issues
too. Therefore, the idea behind the change
in paradigm is to benefit from favorable
external capacities and enhancing domestic
capacities through presence in regional and
then international markets. This is the horizon
which | think we must take into account in
port operations so that we would witness the
presence of domestic private companies in
the region and other spot and that we would
be able to institutionalize “cooperation and
competition” concept at an international level
besides national level.

As the Minister said, our big companies must
be able to compete with the top regional and
global ones in operational and non-operational
port activities as well as in technical issues.
Therefore, when there is an accurate definition
of scales of work and the necessary ground
and capacities are provided that would
automatically boost capabilities. Of course, we
cannot provide these conditions by restricting
business.
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As the Minister said, we have to fulfil our social
responsibility vis-a-vis our neighbors. What is
the role of transport organizations and organs,
including ports, in this regard? What should
happen with regard to regulations, infrastructure
and private companies so that we would be able
to turn potentialities into practice?

A:Thatis akey and fundamental point. Logistics
services are defined within the framework of a
network and | think that without this it would
be impossible to do any major and memorable
job or opportunities particularly those related
to transit would be lost. If we examine this
issue from a pathological standpoint your
question arises. Why does it not happen?
It must be answered from two aspects. One
aspect pertains to recent years, the issue of
sanctions, etc. Then we have to see even
without such sanctions would impeding
parameters and obstacles let happen this flow
of commodity from our southern port to the
north and then to other countries. In my view,
this issue could not be dealt with superficially.
One part pertains to natural capacities that
already exist. In theory we say location at the
intersection of the world. This issue has always
been highlighted. Another part is related to
political affairs. Relations, neighborliness
and issues related to interactions between
certain regional countries; military parameters
or politico-military parameters and conflicts
under way in the region. There have been
certain alliances in the region. They are also
influential and if we juxtapose all these factors
we will reach the following question: How
much are we qualified to benefit from this
potential in the absence of these conditions?
Then we reach the points you mentioned,
i.e. national readiness vis-a-vis parameters
involved in that issue. There must be transport
companies, forwarding companies and major
terminal operators for such jobs. There is also
need for software systems and centralized
systems to coordinate affairs between different
sectors. Some of them are transport agencies,
monitoring organs and police checks. Of
course another issue is related to change that
occur from time to time in certain sectors of
transport, from sea to ground to rail and vice
versa. | think there is too much work to be
done we have not been successful as we have
had to be. Generally speaking, this issue is not
limited to PMO, it is rather a national issue and
such coordination must happen all across the
country. Therefore, many big companies that
take part immediately demand a combination
of maritime or port activities and then activities

INnterview

related to domestic transport or distribution or
transfer. | think that if necessary conditions
are provided it will be possible to work with
such bodies, whose services include A to Z.
It is important to provide domestic capacities
too. Generally speaking, many seminars and
gatherings have been held on transit, but the
fact is that we are still far from the realistic
capacity which we target and we have still to
work a lot. These issues are specific to transit
and other service sectors like transshipment.
Restrictions to other sectors have prevented
the preparation of ground for value-added
services or transshipment. | hope that under
new conditions which are improving rapidly we
will see formation of this type of activities.

Q: Would you please tell us about the most
important measures taken this year that you
think might have persuaded top international
companies to consider working with Iran? What
is your message to these big companies? Which
obstacles are to be removed and what are your
priorities in this regard?

A: | think that | have to cite several examples
to make_things clear.'| start from what has
happened .in the current year. We have
facilitated the supply of modern and up-to-date
loading and unloading equipment used in ports
for various commodities including containers
and grains. Orders have been placed. We
hope that renovation of strategic equipment of
ports will happen on a large scale in a short
period of time.

It shows that issues related to enhancing the
productivity of operations are being pursued
by PMO as a very serious objective through
procurement of strategic equipment from
domestic and foreign manufacturers. These
issues which pertain to utilities give rise to a
wide spectrum of activities which could be
discussed in seminars and exhibitions.
The next point pertains to investment in ports.
Fortunately despite sanctions and restrictions
in place for years, investment has grown
significantly. So far, we have invested more
than IRR 100,000 billion in ports, in the private
sector. It means that in our ports, logistics
services and value-added are still lucrative
and there is still demand for investment in
these sectors. For certain projects, foreign
companies may be also interested. It would
be necessary to introduce opportunities so
that interested people would be able to work.
There is also another point and that pertains
to terminals and port operations. We have
created good capacities in the country. We
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are TOC and MEED. At a higher and more
organized layer, we can refer to the activities of
IAPH that in addition to fulfilling its specialized
obligations is holding specialized seminars on
ports and maritime affairs. Therefore, since
this issue is a specialized case it is necessary
for regionally and internationally recognized
events to hold events. As far as coasts and
ports industry and engineering are concerned,
ICOMPAS has been held at national level and
has fortunately been held over the past 24
years.

We can have such events in ports and
maritime sectors and continue them in the
coming years in order to have something to
say in this sector. Therefore, we decided this
year to start assessing the performance of
capabilites of relevant specialized bodies
and specifically evaluate their conditions
post-JCPOA. We have to see if they would
be able to generate the value we are looking
for within this framework. We need to assess
their management of attracting companies
and specialists. More important than all this is
the convergence of national and international
capacities. In this first round of this event, PMO
has been tasked with non-financial support
and coordination affairs. In case we reach
a clear definition of cooperation with these
brands we will definitely work more seriously in
this field in coming years.

To sum up, | have to say that we must be able
to benefit from the specialized aspect of these
events, companies and institutes and also
their potentialities overseas. Then we will work
out and implement this type of services based
on the country’s needs.

Q: Some of companies that voiced readiness
to take part in the 14th Middle East transport
conference  are important  international
companies. What has been the attractive
message sent to these top companies over the
past one year to result in such participation?
Some of these companies were aware of the
potentialities of Iran’s market, but they did not
show up seriously.

A: You're absolutely right in saying ‘over the
past one year. Compared with previous
years, it was a different year. This issue partly
pertains to the country’s general conditions.
A specific space was created and companies
stepped in. Aside from examples | mentioned,
many top companies have been present over
the past one year and we have witnessed the
presence of maybe the biggest international
brands involved in ports and shipping. In

the shipping sector, within 9 months, 15 to
16 new liners started work in our ports. That
was a signal and a record for a variety of
reasons. First, business in this region and in
Iran was attractive for them. Second, they had
probably been forced to halt their activities in
this region and they were very willing to return
to this region and specifically our ports. The
third reason is future opportunities which they
envisage — and of course they are right — about
development of operational capacities and the
possibility of work in regional countries’ transit.
These had created high interest for them.

| believe that companies that opened offices
and head offices here and started work are
looking at this issue more seriously than
companies that only participate in an exhibition.
|. mean that those who attend this seminar will
definitely become more interested after.
Anyway, we have held talks with big companies
involved in ports operations over the past
months. Their interest for investment within the
framework of Iran’s business potential is very
serious and of course talks are under way with
similar companies. For example, | can refer
to tender bids held this year. A reasonable
number of companies ran for the bids and
showed inclination for such investments.

To sum up, the trading potential and the entire
conditions existing in ports, maritime sector and
relevant industries and services have boosted
the presence of major port services companies
and enhanced port operations. Of course we
have still the potential for the activity of more
international companies. So first there is such
capacity in the Islamic Republic. Second, this
capacity is very high and third it is possible
for companies to be active without facing
any problem. We appreciate the presence of
these companies, welcome them and we try to
prepare the ground for cooperation.

Q: The main reason for the leading international
companies’ presence in Iran’s ports has been
to benefit from potential capacities of the
international chain of commodity transport
and development of logistics activities of
these companies. In other words, in case these
companies intend to step into Iran’s ports they
will eye Georgia on one side, Amir-Abad Special
Economic Zone and CIS and countries like Iraq
on the other. In fact they hold a networked view
of investment in Iran’s ports. Now in order to
be able to use the capacities you mentioned
we have to adapt our ports to their networks.
Iranian companies must be able to specify
their own positions and meet their needs too.
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With view to Domestic-Int'l Markets Convergence

We'll Support Successtul
Brands in Specialized
Conferences

The largest transport and logistics event in the Middle East is
planned to be held for the first time in Iran on January 25-26
at Parsian Esteqlal Hotel. In this specialized conference, on
the sidelines of which an exhibition is to be set up, leading
companies are to attend. These companies were not heard
of before Iran’s nuclear agreement with six world powers,
dubbed the Joint Comprehensive Plan of Action (JCPOA),
was signed and implemented.

In order to shed light on the significance of this conference we
have interviewed Jalil Eslami, deputy of Ports and Maritime
Organization (PMO) for ports and special zones affairs.

In the interview, Eslami highlights the potentialities
and opportunities favored by investors, saying these
opportunities must be identified to potential investors.
According to Eslami, combing the issue of investment and
application of foreign-developed technologies could serve
Iran’s private sector. He noted that logistics is still lucrative
in Iranian ports and therefore it attracts investment.

Here is the full text of the interview.

Q: Would you please brief us about the
significance of this seminar for Iran’s transit
and logistics and more generally for the
country’s transport system? Then we will
discuss the significance of this conference
which is different some previous ones. How do
you assess obstacles related to infrastructure,
rules and regulations, the issue of investment
and development of the private sector, whose
removal would help us reach an ideal point?
A: | think | should start first to explain why this
seminar is different from other seminars held
so far on this issue. | must make it clear first
and then we will discuss about other factors.
The vocational capabilities of such plans are
increasing in the world day to day and they
have turned into bands whose functions are
different from their casual, local or sectorwise
application by industrialists and owners of
ports and transport facilities. In fact these
things have taken shape gradually and grown
into brands.

In the transport sector, in maritime transport
sector or in port operations, certain
organizations, associations and companies
have taken shape and are working. For
instance, in our region there have been very
important seminars that have been active for
years. Trans Middle East is one of them. So
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|s Port Logistics Performance Satisfactory in Iran?

Important Parameters in Port
Logistics Index Improvement

Businesspeople would not have enough time to examine all
state affairs or all subjects of investment before choosing a
project for investment or getting involved in a specific sector
in a country for business. Rather they study several indices
marked by reliable international bodies to make decisions.
For instance, when in a country there is no stability in the
foreign exchange market or the inflation rate is two-digit or
labor law, tax and monetary regulations are not transparent
and there is administrative red tape, the final decision of
potential investors will be definitely affected.

For more than two decades, the issue of transit of commodities from north to
south or from west to east via Iran has been bandied about for being short and
safe; however, no appropriate action has been taken in practice. The problem is
not limited to infrastructure. Coincidentally, only a small part of the infrastructure
available for this purpose is used and the bulk of infrastructure installations like
railroads linking southern and northern ports as well as jetties and docks in northern
and southern Iran remain unused.

The missing link of non-materialization is port logistics sub-indices. In other words,
a proper IT system linking private entities to government to handle commaodity
imports and exports is absent. If for example establishment of private banks in
Iran managed to boost the level of service providing to customers of state-owned
banks we could create private chains of port customs, terminals, police, etc. for
the transit of commodity via the Iran route. In that case, services provided at ports,
customs, terminals, police checkpoints, etc for the transit of commodities via Iran
would improve. Commodity imports into and exports out of the country are done
at an inappropriate time and at unconventional costs. But as far as the transit of
commodity is concerned, the time and costs must be conventional and reasonable.
If not, we will see what has already been.

Attention to the efficacy of clearance procedures, quality of business infrastructure
and commodity transfer, easy access to desired commodities and finally the
quality of logistics services and the detection of dispatched commodities are
important parameters that could help enhance port logistics indices in Iran. If
such an improvement becomes tangible investors, will choose Iran for transfer of
commodities to other destinations and that would happen at minimum political or
advertising costs. Let's hope for such a day.
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