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Classification and rating the projects using the fuzzy method along with a case
study

Milad Rajabi Sangtarashani®, Hamed Esmaeli Marzoni, Manouchehr Jafari Kaliji
(milad.rajabi86@gmail.com)

Abstract

In many cases, the issue of classification and rating the projects in project based organizations
is great importance. In fact, rating and project selection means prioritization among some
projects and allocating the resources between them in other to maximize the organizations
profit. Some factors are involved in selection of the best layout of projects. Due to the fact that
the degree of importance of criteria and satisfying the criteria are usually uncertain and
ambiguous, in this study, by implementation of linguistic varuable and fuzzy set theory criteria
are weighted and consequently using the fuzzy multi criteria decision making, the projects are
rated and prioritized. This method was implemented in a project based company as a case
study and using the its experts comments and Delphi fuzzy method project scores and criteria
weight were collected. Then using the mentioned fuzzy method, rating and prioritization of
the projects of this company is done.

Keywords: rating the projects, fuzzy multi criteria decision making, Delphi fuzzy
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