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1. Content
2. Structure
3. Governance
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2. Service oriented firms
3. Product oriented firms
4. Intellectual asset oriented firms
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1. Dominant Logic
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4. Coevolution
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2. Clear value proposition

3. Technology Platform
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8. Inflow
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10. Joint R&D

11. Merger and Acquisition

12. Strategic alliance

13. User involvement

14. Outflow

15. Licensing-out

16. Spin off

17. open-sourcing

Y

gobadl L spipobal 5 philby 2a)b 5 2N
DS (o 3ol ()l sl ot (glaojg> (S50
sloofgry (shoailjd jgboay (bly 3l Sy sloogs
slox] &y 306 &8 " glans iz (claojyy tatten | S Lis
V0] a5 84 paeio (glacS

slaglp el gy ) 5l gly gpme
o135 @t Sy G Tspcian 5 s Mabn
€x9l95 31 )l aliil (gl il b S g S5
Capie 5l gl ol (slaie 1 [VF] WS oo ity p5
520090 9 (5095 51 $5l99) 300090 Sl 2
5 ol «grglid b oMl (15 52 5k sls)
S My g (B (pglss 3t (sl oSl
DY) el Lo glojls glgil (238 pglsi 5l )b o e
sLacglid g Laossl 5150 spgly sbas o bes s
o ool 5100 4 lojen 5 03505 oalitwl 1,5
Jie 053 00 ldedslesslaiwl s (slaons] 5l &S
looinl U amd oo o5l 5l syl arly 2 )8 g
S50k 9> sokl 9 K9 3)ly oy 65t
L (505 69155 cc0925b porde 100l by gy
5 a5ls5 5l (2lS iieo s (2B Lt ] ealil
45 Sy ogd e Jols 1y 93 3o b g o3Iy il
A 2hCuwd G S o 0lisul 5L (6555 30, 5l
5 Slojlwn? (=8 piSh o 5 L (L8, sbalse
S 1y 3Ll g Wiodg by Slojlwyg
sbajls by gl o Joindio Llje ool lod oo
G 39)9 9 dawgs 9 $a80 (sladyja (Ll ¢l )8
elie & (Saly lylKan 5 5L lasnld ol 1L &
Ay arwgi g G gl g odb Lials ) b
A o L ol B 5 SosS o)y (s,

s 51 Gl 6yl o)y gz o5 e
S0 5 T US 09 5S5 e 3 3 31 3L el

. Consortium projects
. Multidisciplinary
Inflow

Outflow
Time-to-market
Inbound

. Outbound
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9. Inward-licensing of IP

10. Acquisitions

11. Market-ready innovations

12. Complementary resources

13. Co-creation of value
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. Breadth of knowledge search

. Depth

. Search openness

. Market-based innovation strategy

. Crowd-based innovation strategy

. Collaborative innovation strategy

. Network-based innovation strategy
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3. Co-creating
4. Internalization

Yo

Sl g & Cal €lumon? 4 ) ()l yg Jos
638l 2y 3y 5 5le) e tio Jole S 4
50570,k gl slodyaly )5 505 ol 4 (g2 lil
dg0 G S 0 e (s )lpwaer 2 e pgly
9 o) O gl A e oty (2B slad b
P aS s el Gioh eiws Cawg bl
oo G oS el S e 85 el sy
5 Soj e S (839)5 32 S)lpge WS g0 Sl
ol )5 ol 3l) i Sl Ba Sl 5l Real S
ol (S50 (o g ¢SS (yrals

S o 5 yglsi 2l )33 I8 Lo (559155 3 b,
Serd iz L )lSen laasl 38ly 3 e85 S
s sy wlils 5 039 e S 20 il Ao,
st g UnolSLiils (15l Jgans LS by
Sa9l95 1l 5550 ;50> slacS, b b g Sliios
sl 3 (2)B G0 Gree (ilodr S 255 00
9 8 o 5y S 9 K033 ol 04 e (5955
ool JLasl o] Comge 4 oS canl Jolite slezel dxwgs
Pgdise Jatend Slojls slaj e Sl s

Sa9l5 Smnl i yotmedSanid (5190 5 2,
bkl (i 1y ()l Gl 8 88 S )L
555 Bsas gl B )3 (G0 S0 5 S o dns
03y ygbdy jli )90 (B axsliz (Jlbl b S o
CS b 9 o @i Sy Slojle slajye Sl )l
ol g5, b Laily) Sl glasds bads 5 5 S b
Luly s ool 3 asled o slool (6ygles aSus ¢ )15
JS—te y55 )50 (gl el 51 Sl (ot 8 5
2 Caol S5 pY sl lojle plo g zelgs w3l 5]
P xglas g medSes o (S )lie (gygl5 slodpenl,
Lol 59 o0 0313 dawgs )18 808 L o5 gy Ko
33l 4 b g )glgs o 38 lie 5 yunly 45 S ol bl oglis
s y8) )3 glojlo b g (930 0l Jle (lgica)

1. Knowledge-intensive
2. Lead-users
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2. Innovation contests

3. Communities

4. User communities
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Abstract

Knowledge companies need to reorganize their business models to implement open innovation
strategies and enhance their innovative performance. The literature on the coordination of the business
model and Inbound Open Innovation strategy has increased over the past decade. However, no
attention has been paid in Iran, as it is hardly possible to find a Persian article about it. So, the present
study was conducted deal with this shortcoming. In terms of objective, this work is practical, in terms
of type, it is qualitative, and in terms of data collection method, it is an online study. While
categorizing various Inbound Open Innovation strategies, it attempts to show how adopting these
strategies affects the business model of knowledge-based companies due to the Content (a set of main
activities), Structure (organizational units that carry out the activities and the ways in which these units
are interconnected), and Monitoring interactions (mechanisms for controlling organizational units and
relationships between units).
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