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Abstract

Health organizations all over the world are presented with numerous challenges due
to providing and maintaining the health of society, and their flawless performance
depends on their proper management. Moreover, the assessment of the country's
healthcare system demonstrates that there is no competent clinical leadership in the
country, and it must be radically reformed. The present study aimed to identify the
obstacles and solutions to improve clinical leadership competence among Guilan
University of Medical Sciences managers. This qualitative research was conducted
using the content analysis approach. The sample included the managers of Guilan
University of Medical Sciences in 2023. Among this population, 15 senior managers
were selected via a purposive sampling approach and entered the study. In order to
obtain the reliability and validity of the data, two methods of reviewing the participants
and reviewing the experts who did not participate in the research were used. After
analyzing and combining the data, the data were categorized into 139 primary concepts,
2 main categories, and 12 sub-themes. The main categories included barriers and
solutions. Considering the importance of leadership competence and the complexity of
specialized work, the Ministry of Health plays a key role in determining the
management perspective, implementation, and monitoring in the whole country to
determine the comprehensive health roadmap. Furthermore, at the individual level, apart
from training a generation of specialists, it is imperative to train people and equip
healthcare managers with effective management tools.

Keywords: Clinical competence, Clinical leadership, Comparative content analysis,
Competence.
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