\\ |

- ST . N
(stbend3)l 9 5901 (iR ool 4 iy §

WA oo = TV ol = o> Lo
VYA o e A\

e a1

590 oy S ()l e (S KLy 51851 s, ol

®) . PR
olisy (3

Yo
&85 Jubs

WA /¥ callie <l o,
WA VIVA :alie Wl Sy gyl

SR

039 (hjgel (sloog)S lpde (slo Stunld )1 gl Bel, s pl Limgh 5l Baa
a1 olKizsly (a5 YY) ale ol (cliael 5 (455 VOVYE) bomiils a4l Jolis yimgs (s lol dnsls
Cygods GigRh gy Al Copde ojex phliicelo 5 sl g plo)S sy (oM
Collao g 35250 oy G BS ilow (ol IS dlojo s oo 340 g, sl il
oyl 5 ololis 5 o Sl glucuglyl (gl laog)S lpte (sla Sl
My il (Solas jgod Jgl (iu )3 s pSaised ) dg by Siald )l a6l
g1 90l (soog)S e Sl Sianld Csllas g 39290 o9 Aygugd dolidisy Wodly (49155
795 Sloduglio dallisy Waodls (55005 I3l 5 Modin &0y (6 pSWised b pgd LIS 5
alas odld (613 Il g Mebin &yg0t (gpSeigel gy i pow piSe y 3g: lo Stuls
St ogesl Gk 5l ol oo 5 325 09 CutsS 3 Slas (b3S dolidiny g aidly )b lodas
©)90 CehS S lo S g Igome Julod ool edladi Jlod SUSS cditunson 095 93
S Snls Collas 19 9 35250 @29 (o JPline 5 (ile SIS Silo asdl ) oi50 .c8)S
Caz Gllos Kol P oyl 5 alolid 3 el ninte 29 (Biel slaog S (e
Sloss 43I cong 4 20l ol bl 5 g wBigel (slbog)S e (sl Stuolds (5|
Sl el (Sl £ 5)UA = ()] (Sl £ I (Sals 1508 B 5l
Pl (Sl £ 23550

(derakhshanmojgan7@gmail.com :Jgiume sk ) o)l ccyloyS ool ST oKl ¢ yloyS dsly e o 09,5 Jbbiusks )

Shen Uow Jeg olKisls 35900 oo (658 (g9l ¥


www.sid.ir

5 Jler =PV ojleidm ) o = ol il g Ghigel (iudgdy — sole 4 s 1 5F

Techniques to Enhance the Competencies of Department Heads

Mozhgan Derakhsahan
Khalil Zandi

Date of receipt: 2016.07.20
Date of acceptance: 2016.10.19

Abstract:

The purpose of this study was examining the techniques to enhance the
competencies of department heads. The statistical population included all
students (N: 15724) and faculty members (N: 239) of Islamic Azad
University of Kerman, and also experts in management. The research
method was mixed. The study comprised of three parts: 1) analyzing the gap
between current and ideal status of department heads competencies; 2)
Competencies prioritizing; 3) Identifing and prioritizing techniques for
enhancing the competencies. In the first part, the sampling method was
stratified random sampling and the data collection instrument was the
questionnaire of current and ideal status of competencies. In the second part,
the sampling method was purposeful and the data collection instrument was
the questionnaire of competencies paired comparisons. In the third part, the
sampling method was purposeful and the data collection tools were semi-
structured interviews and questionnaires of Quality Function Deployment.
The data were analyzed by Paired Samples T-Test, Analytical Hierarchy
Process, Content Analysis and Home of Quality Matrix. The findings
indicate a significant gap between the current and ideal status of department
heads competencies. The findings also identified and prioritized 69
techniques to promote the competencies of department heads. In the end, the
results were discussed.

Keywords: Ethical competence, Administrative — monitoring
competence, Personal competence, Motivational competence,
Communicational competence
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Table 1
Gap analysis of the current and desired status of competencies of department heads according to teachers
perspective
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Personal
&80k 5 (bl
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Sl
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Table 2
Gap analysis of the current and desired status of competencies of department heads according to students
perspective
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Table 3
Competencies of department heads and their identification code
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Economic - entrepreneurial Communicational and
p interpersonal
cu (sl cs S
Political Ethical
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Motivational

e Sl Siuld (295 dulie (galyn By CLIS (ot (ke ¥ Jgio
Table 4
Geometric means of expert opinions about paired comparison of core competencies

C11 C10 C9 C8 c7 C6 C5 C4 C3 Cc2 C1
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1546  2.061 .996 1.000 951 728 .396 915 915 .502 1.655 C8
1521 2713 1.000 1.004 728 .639 440 1.112 .639 444 1169 C9
.634 1.000 .369 485 .639 424 .288 435 428 .295 370 C10
1.000 1.578 .658 .647 424 .704 .330 .620 413 .303 930 Ci11
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Table 5
Prioritization results of core competencies of department heads
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Table 6
Absolute and relative coefficients of techniques for improving the department heads competencies
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relative  absolute  Code relative  absolute  Code relative  absolute  Code relative  absolute  Code

.0051 229 55 .0247 1.119 37 0173 .785 19 0211 .956 1
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Table 7
Absolute and relative coefficients of competencies improvement if techniques applied
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