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Theory of Constraints ( TOC)
Drum-Buffer-Rope(DBR)

Eliyahu Moushe Goldratt

Theory of Constraints (TOC)
Optimized Production Timetable
Optimized Production Technology (OPT)
Thinking process

Current Reality Tree (CRT)

. Future Reality Tree (FRT)

10. Conflict Resolution Diagram (CRD)
11. Prerequisite Tree (PRT)

12. Transition Tree (TT)

13. What to change?

14. What to change to?

15. How to cause the change?

16. Lockamy & Spencer
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