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Electronic municipality services development guide-
lines based on SWOT analysis (case study of Tehran s
13thregion Electronic municipality)

Abstract:

Having and developing Electronic urban services in mu-
nicipalities out of doubt has many advantages in urban
management .considering the authority increase in urban
management we can find the necessity of master planning
for services development in Electronic municipalities.
This article is a research report which is done to determine
electronic municipality service development for Tehran
13th region. In the first step of this research the effective
key actors for municipality electronic services are deter-
mined and in the next step existing strategic factors in each
area are recognized. Then each of these factors determin-
ing their importances were evaluated based on evaluation
of internal and external factors matrix. So the internal and
external factors are put into levels and the most important
opportunities, threats and weak points of region’s munici-
palities in electronic services are introduced. Finally using
the tools of strategic situation determination some guide-
lines in two groups of main and specific for electronic mu-
nicipality services development are provided.

Keywords:
Electronic municipality services, Strategic IT Technolo-
gies, Urban Management, Tehran s 13thregion.
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1-Citizens e-Services /
Public e-Services
2-Electronic Urban-Ser-
vices / Urban e-Services
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3- Electronic(e-) Govern-
ment
4-Electronic/Virtual/Digi-
tal/Internet/Cyber Cities
5-Municipality e-Services
(e-Municipality Services)
6- e-Municipality / Local
e-Government

7- External Factors: Op-
portunities and Threats

8- Internal Factors:
Strengths and Weaknesses
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9-PESTEL/PEST analy-
sis tool

10-EFE/SFAS (Ext. Fac-
tors Evaluation/Analysis
Summary)

11- IFE/IFAS (Int. Fac-
tors Evaluation/Analysis
Summary)

12-SWOT analysis
13-Internal-External (IE)
matrix

14-SPACE (Strategic
Position and Action
Evaluation) matrix
15-SFAS (Strategic Fac-
tors Analysis Summary)
16-TOWS matrix
17-Delphi Method
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