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Training Needs Assessment in Municipalities for Upgrading
Informal Settlements in Iran; Case Study: Bandar abbas,
Kermanshah, Zahedan, Sanandaj and Tabriz

Abstract: Increasing informal settlements residents in third world
cities and finding effective strategies to improve their conditions has
become to one of the most important challenges in Iran and other
third world countries. There are different factors which affect infor-
mal settlements, but present research focuses on training gaps in
municipalities and city councils to cope with informal settlements
problems. The main question of this research can be stated that what
knowledge and skill deficits are in municipalities and city councils
personnel which can be removed by training courses .To find reply
to this question, different methods, such as organization analysis,
problem analysis and surveying have been used for measuring train-
ing needs. In the end of research, a training instruction has been
designed, in which there are three structures for training programs:
1- Lesson or workshop , which is the smallest component of a train-
ing program

2- Training course , that at least contains 2 lessons or one workshop
3- Training module that is composed of one or more courses.
Finally, six training modules have been designed , as: 1) Documents
and Concepts related with Urban Upgrading, 2) Management of
Land and Housing in Urban Upgrading, 3) Economy and Financing
Urban Upgrading, 4) Citizen Participation in Urban Upgrading, 5)
Crisis Management and Urban Infrastructures in Urban Upgrading
Process and 6) the Module for Environment and Health.
Keywords: Informal Settlement, Training Needs Assessment,
Urban Management, City Council, Municipality
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