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Assessing the level of talent management strategies
in Isfahan city municipality

Abstract

Today, developing talent management is one of the
major factors of business and a key component of sus-
tainable competitive advantage in organizations. The
present study has examined the rule of talent manage-
ment strategies in Isfahan city municipality. Sweem's
model is used for talent management measurement.
Population of this research included all employees with
diploma degrees and higher and the number 217 was
chosen as the sample. Single-sample t test, Friedman
test and correlation applied for test of hypotheses.
Research results indicate that the level of talent man-
agement strategy in the municipality of Isfahan is
above  average and  according to the
staff,"communication" has the highest points and
"rewards and recognition" had the lowest points among
talent management strategy components.

Keywords: talent management strategy, communica-
tion, Employee Development, Reward and
Recognition, Open climate-culture, performance man-
agement
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