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Background and Aim: Analysis of functions enables organizations to identify
their special capabilities and weak points accurately and thus they can enhance
capabilities and reduce impacts of threats and obstacles through such analysis. The
main goal of this work is investigation of status of Weisbord Model's variables (6
variables) as functional dimensions of management in hospitals of Tehran
University of Medical Sciences.

Materials and Metheds: This was a descriptive - analytical study. The study
population consisted of 384 staffs from hospitals of Tehran University of Medical
Sciences. Standardized questionnaire for organization recognition was used for data
collection. Descriptive statistics (frequency distribution, frequency percentage) and
inferential statistics (Pearson correlation coefficient and significance level) were
used for statistical analysis and data analysis was run using SPSS software.
Results: The results showed that there is a significant difference (p=0.0001) in
hospitals in terms of the internal situation. Internal situation of all hospitals in the
study was_evaluated as favorable condition by obtaining 94.5 score out of 125.
Among the hospitals, Hashemi-Nejad Hospital with highest score (113) showed the
better condition and Rasoul Hospital had the lowest score (87) and lower condition
as compared to other hospitals.

Conclusion: Necessity of systematic perspective in designing and development
of fair compensation mechanism with presence of representatives of employees is
an action which can considerably influence improvement of current situation in the
hospitals and facilitates achieving predetermined goals of the organization.

Key words: Analysis, Weisbord Model, Functional Dimention, Hospital, Tehran
University of Medical Sciences
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