S

Aodo

i D90 325k 5l S8 chS o pae

g SO QLS S jlke > ol o 4 i

sh= 1y ool GLolie 505 (sgw 3l (b yiiie g
J)_‘.S) ]~. d—f . "%&é‘)ﬁdm . N

D)l5 ol yed d Glod s canS dgupo g b dija

25158 CodS Copde iyl (gl ol

b e

BTy
a5 Wb (oo (ot oy £oi il uols aslllas
lises Lgl.tzs oy Olﬁu )'| S sY olf,\gg C)T »
Sy pode oSl (gl (liwlon
BT yidgiy B Culid b LUyl o laalj
Js (iRg i dxel> 139 D9l e Judd a0
iyt il b QL] dgel plgis &) dnl
Al gy 4 aS 09 &S wlide (ke

sogs ol bl b 03130y oles b 4
M=l ey sl esliiual L gl lg Bi9—a5l 9
S s SPSS16.0

il

sl Lo Jlime 003 (258 4y angi L
(YY) Ubjeel & dmgi ¢ (YIFO) (6y950 (5 yiiio
Sty A ¢ (Y/VE) cS Co i Hlin L
S35 (V+V) (o LS 4 a2y « (V1Y)
T 2 5 ¥ YL (V/25) s pgls e
eS8 o slanl (:50he 00D oLyl (ogdlas
5 ¥ 25 (VITA) QLSS & e o (VIAY) LS8
2525 (b)) pollael gaw )

$lebw sl Solel Gl jae Ly
S5 p ke ool 5 5l
S il ool o Gl
3 (T.QM) ;815 cois
vwa. Je

Wl e
Y ouyS ailudl @
]
9 J€ 0 ke ®
Yy . a .2
e
T bl acbls @

olpl calanly lanly (Sig pele oRKisls (il s ouSiisls
Email:jahanpour.alipour@gmail.com
olfisls Sledal (g,5l8 oo 0l bl )5 (ggzmiils ¥

Olplolaly (livzoly o laws
l°5l‘° oKl é.u).:lf.: cuSiiile o) )Lo-l 6|):5o 69"’.“:“}") Y
Olnl Ol 8 it s (S



mailto:jahanpour.alipour@gmail.comEmail
www.SID.ir

Sy g (Sjlo 03l Sz )Y (sladie;
2 Sy 2eby Cogddl S laie 4 1518 caaS
Sy pole oSl slagllen Sl oo

20,5 oo dlpiin ylaalj

Wojly a8
Olpde wuaS olaryl 3108 cuas co paie

Total Quality Management
I mplementation at Teaching Hospitals
Affiliated With Zahedan University of
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Abstract

Introduction

Total quality management through
continuous improvement of quality, aso
personnel  involvement and < consumer
satisfaction creates a great opportunity for
health care systems to control their costs
and improve quality of their services. The
main goa of this study is to evaluate the
preparation of Zahedan University of
medical sciences affiliated hospitals for
total quality management establishment.

Method

This descriptive cross-sectional  study
assesses the view of 67 managers of
different parts of Zahedan University of
medical sciences about research goals. Asa
result of limitation in number of society
population, total of population was selected

1. Instructor of health information technology ,allied
health faculty, Zahedan University of medical
sciences.Zahedan, Iran
Email:jahanpour.alipour@gmail.com

2. MSc student of management information technology,
university of sistan and baluchestan. Zahedan, Iran

3. PHD student of biostatistics, shahid Beheshti
University of medical sciences. Tehran,Iran

S 725 4l
9 9 Ll jodate dy ¢ img} bl 4 a6 L
2 S cas copie il edly yiw

‘O‘J‘—n"} S pode ol&iily ol ylows
= odas Aliue 93 4y lpae angi iolsél
dpiy LS an dngi 5 (LIS 8Lk
bl e ase (sile ool b Lok 33,5 0
Co oy Olylay ol 5leslaiwl 5 LS Hlas
Caopde il o3ly 3 |y (6 pSoia (I8 (lojls

053 wald g yul jlcdily salgs 15158 cudS
as a sample. We use a questionnaire that its
validity was determined by Delphi
technique include 41 likret type questions
in 8 parts. Analysis of data has done in base
of descriptive statistics and ANOVA test in
SPSS16.0 software.

Results

According to our hypothesis, sections with
average above 3 were in good Situation. 6
of 8 factor include consumer focus (3.45)
,education (3.29) ,innovation culture (3.06)
, quality management structure (3.16) ,
leadership commitment (3.17) , work
grouping (3.07) were optimal but personnel
involvement (2.92) and attention to staff
(2.49) were non optimal because their
average were under 3.

Conclusion

According to our research results, for better
establishment of TQM system in Zahedan
University affiliated hospitals, we need
more  consideration on  personnel
involvement and increased attention to staff
and their needs. By making an ideal space
for express the staff’s ideas and using these
ideas in hospital management, we would
have a better context to implement TQM
system. So we can propose TQM as a
quality system and a priority for future
management of Zahedan University
affiliated hospitals.

Keywords
Total quality management,
improvement, Managers
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