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Abstract

Background: With regard to novel plans in the health sector, including “Health Sector
Evolution” and changes of hospitals’ issues, change and innovation skills are considered
essential for hospital administrators. This study aimed to determine the relationship between
management style and change and innovation skills of administrators in Teaching Hospitals of
Shiraz University of Medical Sciences in 20009.

Methods: This was a cross-sectional and descriptive-analytical survey. Study samples were 9
managers and 135 headquarter staff of hospitals affiliated to Shiraz University of Medical
Sciences. Data were collected using the management style questionnaire of Rensis Likert and

questionnaire of change and innovation skills. Data were analyzed through SPSS16 and using
descriptive statistics (frequency, percentage and mean) and analytical statistics (t-test and
ANOVA).

Results: Most hospital administrators of Shiraz University of Medical Sciences had
consultative management style. The majority of headquarter staff were in the age group of 20-
40 years. There was a significant relationship between change and innovation skills of
hospital administrators and their management styles (P<0.001).

Conclusion: It seems that in-order to implement the change and innovation plans in
hospitals, implementing a successful participatory management style is very effective,
because with honest participation, the organizational goals will be more achievable.

Keywords: Management style, change and innovation skills, hospital administrators,
headquarter staff
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