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Abstract: The purpose of this study was to design a distributed leadership model
in the higher education with quality data system at Mashhad Ferdowsi University.
The research method was qualitative and based on data theorization. Data collection
was performed by semi-structured interviews. Then Maxqda software was used to
analyze the qualitative data. Moreover, the statistical population of the study
included faculty members and experts of Mashhad Ferdowsi University, who were
active in research and management. The sample of study consisted of 16 individuals
who were selected using non-probability judgment and snowball method.
Afterwards, the results of the data analysis obtained from the interviews during the
open, axial, and selective coding process led to the development of distributed
leadership theory in the field of higher education, based on which 23 fundamental
categories for elaborating and designing leadership model, a distribution was made.
Managers' performance, not only in management practices but also in leadership
activities and leadership styles can have a positive impact on the effectiveness and
improvement of employee performance. One of these approaches was the
distributed leadership style of managers which helps managers and staff to
participate in formal and informal learning activities. Some of the most important
components identified in this study were: teamwork, leadership experiences,
Participatory decision making, democratic leadership, innovative developments in
education, the vision and mission of the organization and democracy were among
them.

Keywords: Distributed Leadership, Higher Education System, Ferdowsi University

of Mashhad.
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