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Extended abstract
1- Introduction

From urban economics view point,
factors like expansion of municipalities'
activities scope, promotion of expectance
and urban population increase problems
that enhance needs to expansion of
municipalities' income and financial
resources. So, lack of continuous income
resource minimum for meeting permanent
costs- endanger municipalities. financial
and budget planning. By this trend current
income resources do not. meet ever
increasing costs. In.. ‘most. of the
municipalities, lack of financial resources
was the first limitation for resolving
urban issues and service of erring, since
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stable income resources play trivial role
in municipalities financial planning so
this.income should be stable and regular.

Somehow in the urban economic
domain,  efficiency of  economic
distinction system can be considered as
sources that prepare economic growth
infrastructures for all the municipalities.
Some factors like skilled human force,
suitable systematic structure, professional
and specialized training of managers,
establishment and development data bank
and criterions and rules and executing
instructions will be a cause for capability
of this enduring income system.

2- Methodology

This research is a descriptive and
analytical study. It is a tool for data
collecting to study documents and
evidences and interviews. The statistical
population involves people, responsible
ad municipality managers of Zarch.
SWOT was used in order to data analysis
and proposes municipality income
empowerment strategy.
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3- Discussion

The results show that the income of
the municipality was 4 milliard Rials in
1381 by growth rate of 33.4% to 12
milliard Rials by 1385. During this period
continuous income increased 527.6%
equals 2791.9% growth. These figures
indicate rely on unstable income. In these
years' total costs and income ration was
less than 1 by average of 0.90 that shows
high income relative to costs. Although
income of Zarch municipality was more
than its costs and there was no income
shortage but according to this fact that
86.22% of total income is unstable, it was
possible to plan for 13.78% of income
thus income uncertainty affects directly
on cost efficacy and it leads to imbalance
in stable resources and cost effectiveness.
Also the mean annual ratio for flowing
expenses toward constant incomes during
1381 to 1385 are equal to 79%, it means
that during these years 13/96% of flowing
expenses had been provided by constant
expenses. As a result municipality in fact
had spent form inconstant incomes. for
compensating flowing missing budget.
The researches show that the mean annual
ratios during the mentioned period were
80% according to _comparing civil
expenses and inconstant incomes. This
means that 80% of inconstant incomes
will be spent for compensating of civil
expenses.

We  have. investigated  Zarch
municipality = increasing of income
solutions. Providing increasing incomes
and decreasing expenses of this
municipality  requires  studying  of
developed countries past records on these
lines. A review of agreeable management
studying shows that expanding of
municipality  activities domain and
promoting of peoples expects and the
problems  resulting  from urban
overpopulation need expanding income

and financial resources of municipalities.
Among inconstant incomes, private
organization and individual and granting,
municipality foundations income, selling
of municipality possessions, random
incomes, urban services costs and
buildingg & lands charges have
respectively the most fluctuations and at
the same time the most influence on
inconstant income increasing, because the
enduring resources of municipality
income has a-descent reflection. As a
result municipality has been relying on
inconstant income resources. This ratio is
confirmatory to this that municipality has
not een confronted to lack of income
during this period but the incomes were
more than the expenses. According to the
studies“it has been clear that most of
Zarch municipality income resource is
provided through petroleum taxes and
producing company’s taxes in Valieasr
industrial town.

4- Conclusion

According to the studies it has been
clear that Zarch municipality has
outstanding weaknesses. So according to
the definitions, second kind of strategy
namely prevail strategies will be used for
policy presentation. Since strategy will
profit from its logic according to internal
& external positive factors (opportunities
& strengths) to neutralize and / or
decrease internal negative  factors
(weaknesses). As a result, according to
prevail strategy to strength Zarch urban
management here is suggesting some
policies:

Definition of incoming project,
development & spreading of taxi driving
system on city, improvement of quality
control management system(processing
approach), development and spreading of
sport & amusement parks with respect to
existing empty spaces, long & medium
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life planning to develop the city
according to efficient dwelling demand,
fulfillment of comprehensive studies
about existing streets, promote &
development of infrastructure and urban
servicing projects and definition of charge
innovating according to city development
policy, descending of outstanding
weaknesses were engaged, according
their ~ fulfillments  desirable  urban
management will be provided.

Key words: Strategic planning,
Enabling, Stable incomes, Small towns,
City of Zarch.
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