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Abstract

Background and aim: Flood is one of the most damaging natural disasters
that causes many human and financial losses to human societies all over the
world every year; So that on a global scale, 40% of the total number of
natural disasters and 26% of all deaths caused by natural disasters are caused
by floods. The purpose of this research is to epitomize the lived experience of
police commanders and managers of Lorestan and Khuzestan provinces in the
crisis caused by the flood incident in 2019.

Method: The current research is applied in terms of purpose and qualitative
research in terms of approach that was conducted based on the
phenomenological methodology. The number of samples was determined
based on the principle of theoretical saturation, and based on this, in the
framework of targeted sampling, the participation of 35 police commanders
and managers of Lorestan and Khuzestan was used. Semi-structured
interview was used for data collection and two-level thematic analysis
according to Smith and Osborn method was used for data analysis.

Results: The main themes obtained from the depiction of the lived experience
of the participants are: the weakness of training before the crisis; extra-
organizational cooperation and interaction; preventing, controlling and
dealing with crime and disorder; helping the rescue mission; delegation of
authority in the hierarchy of command; physical and mental resilience;
behavior patterns; current guidelines, procedures and practices; crisis
command; social participation; law enforcement logistics; supporting the
families of employees living in the flooded area; consulting services after
crisis management operations.

Conclusion: The results of the research displayed the challenges, problems,
as well as the positive and successful experience of police commanders and
managers in the flood crisis of Lorestan and Khuzestan provinces in 2019.
The results of the research included practical implications for the disciplinary
management of natural crises, including floods.

Key words: organizational management, crisis management, natural disaster,
flood crisis, lived experience, Lorestan, Khuzestan.
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