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Considering the history of the Seljuks, the bureaucracy of this period holds a
special status, and an examination of the reforms by Seljuk reformers reveals
the capabilities of bureaucratic elites and the potential strength of this
institution. Kamal al-Mulk Samirami (Ministry: 1119-1121 CE) was among
these political elites, who, with his reformist mindset and experience in
bureaucratic matters, managed to resolve the political and economic challenges
through the implementation of certain economic reforms. Despite the
weakening of the ministry at that time, as the minister of Sultan Mahmud
Seljuk (1117-1131 CE), he endeavored to address the existing political and
economic disconnections through swift reforms. Given the political and
economic crises during Sultan Mahmud’s reign, the minister also employed his
efforts in implementing economic reforms. This research, using a descriptive-
analytical method and a library-based approach, focuses on reviewing Kamal
al-Mulk's era, his political background, and his most significant economic
reforms during his two-year ministry. The findings of the study indicate that
after achieving relative success in political reforms, Samirami took important
steps to advance economic reforms in areas such as the regulation of taxes, the
establishment of the Diwan al-Mufradat (Office of Singularities), the
improvement of agriculture and animal husbandry, and the promotion of trade,
as well as the distribution of monetary grants. Although, due to the power of
his opponents and the eventual weakening of the minister, his adversaries
ultimately removed him, his efforts resolved some of the political instability of
Sultan Mahmud's era and paved the way for subsequent reformers such as
Darghazini and Kamal al-Din Khazin.

Keywords: Seljuks, Bureaucratic System, Reforms, Sultan Mahmud, Kamal al-Mulk
Samirami
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EXTENDED ABSTRACT

The Seljuk period, particularly under the reign of Sultan Mahmud (1117-1131 CE), was marked
by significant political and economic instability, which necessitated substantial reforms to restore order
and stability within the empire. One of the key figures during this time was Kamal al-Mulk Ali ibn Ahmad
Samirami, who served as the minister from 1119 to 1121 CE. His tenure, although brief, was characterized
by an ambitious reform agenda aimed at addressing the economic and political challenges that plagued
the Seljuk administration. This abstract provides a detailed analysis of Kamal al-Mulk’s reforms, focusing
on their scope, implementation, and impact on the broader socio-political landscape of Iran during the
Seljuk era.

Kamal al-Mulk’s reforms were driven by a deep understanding of the underlying issues that
weakened the Seljuk Empire. At the core of his strategy was the belief that economic stability was essential
for political consolidation. He recognized that the fragmentation of the empire, the influence of military
elites, and the depletion of the royal treasury were major obstacles that needed to be overcome. To address
these challenges, Kamal al-Mulk initiated a series of economic reforms that targeted the most pressing
issues, including tax regulation, agricultural improvement, and the promotion of trade (Bandari & Jalili,
1977).

One of the most notable reforms introduced by Kamal al-Mulk was the establishment of the Diwan
al-Mufradat, or the Office of Singularities. This institution was tasked with managing the state’s financial
resources more efficiently, particularly in terms of tax collection and distribution. By centralizing financial
administration, Kamal al-Mulk aimed to reduce corruption and ensure that revenues were adequately
channeled to support the state's needs. The Diwan al-Mufradat also played a crucial role in mitigating the
power of the military elites, who had previously exerted significant control over the empire’s finances
(Bandari & Jalili, 1977).

In addition to tax reforms, Kamal al-Mulk focused on reviving the agricultural sector, which had
suffered greatly due to years of neglect and political turmoil. He implemented policies that encouraged
the reclamation of abandoned lands and the improvement of irrigation systems, which were vital for
boosting agricultural productivity. These efforts not only enhanced food security but also provided a stable
economic foundation for the empire. The promotion of animal husbandry and trade further complemented
these agricultural reforms, creating a more integrated and resilient economy (Bandari & Jalili, 1977).

Despite the initial success of these reforms, Kamal al-Mulk faced significant opposition from
various factions within the Seljuk court. His efforts to curtail the power of the military elites and
redistribute wealth through economic reforms threatened the established order. This opposition ultimately
culminated in his removal from office, highlighting the challenges that reformist ministers faced in a
politically fragmented and militarized environment. However, Kamal al-Mulk’s reforms had a lasting
impact, setting the stage for future administrators who continued his efforts to strengthen the state (lbn
Athir et al., 1987).

The political and social transformations that occurred as a result of Kamal al-Mulk’s reforms were
profound. By addressing the economic disconnections within the empire, he helped to stabilize the
political environment, albeit temporarily. His reforms also paved the way for subsequent ministers, such
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as Darghazini and Kamal al-Din Khazin, who built upon his legacy to further the cause of state
consolidation. The relative success of these reforms demonstrated the potential of bureaucratic elites to
effect change in a time of crisis, underscoring the importance of competent administration in maintaining
the stability of the Seljuk Empire (lbn Athir et al., 1987).

In conclusion, Kamal al-Mulk Ali ibn Ahmad Samirami’s tenure as a Seljuk minister was marked
by ambitious and impactful reforms that sought to address the economic and political challenges of his
time. Although his efforts were met with resistance and his time in office was short-lived, the legacy of
his reforms endured, influencing the course of Seljuk administration in the years that followed. His work
highlights the critical role of reformist leaders in navigating the complexities of empire management,
particularly during periods of instability .
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