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Com mon tools for the
formulation of strategy

Determ ining the mission ofthe organization
Examining the opportunities and thre ats
Exam ining the strengths and weaknesses

Completing SWOT

Scenario planning

oA W N =

.Determining the stimulant factors of the environm ent
.Establishing a framework in order to express their relation
.Designingand testing different scenarios

.Merging and narrowing down the scenariosto 3 or 4 scenario
. Writing down the scenario in full detail

Fuzzy
Inference
System

the robuststrategy

1.Determining the key success factor

2.Preparing the fuzzy inference system for each strategy

3.Feeding the featuresofthe scenarios to the fuzzy inference system
pertaining to each strate gy

4.Calculating the degree of robustness of each strategy and selecting
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