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4 - International Professional Practices Framework (IPPF)
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13 Threat

14 Strength & Weakness & Opportunity & Threat Matrix. (SWOT)
15 Quantitative Strategic Planning Matrix. (QSPM)
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Abstract

The developments of the 21st century have increased the expectations of all stakeholders of the banking
system from the internal audit system as one of the main pillars of corporate governance. Therefore, the
purpose of this study is to develop strategic planning for the excellence of the internal audit system of banks
and financial and credit institutions for the purpose of composite audit (MRCB). The present study is applied
in terms of purpose and has a descriptive-survey nature and in terms of the type of implementation is a
qualitative-quantitative combined research that was conducted in the period of 1399-98 in the spatial area of
Tehran province. The statistical population is the internal audit system of banks and financial and credit
institutions and the sample population is: a group of 16 competent persons in the field of policy, supervision
and training in internal audit of banks and the statistical sample population is There were 62 executives in the
internal audit of banks. The number of sample population was determined through Cochran model by
purposive sampling method. . Data were collected using library and field methods, interview tools, and David
Standard Strategic Management Questionnaire with closed-ended questions. The validity of the questionnaires
was confirmed by evaluating the experts and calculating the content validity index (CVI). Their reliability
through Cronbach's alpha for internal environment factors, ./ 915 And external environmental factors, ./932
Was calculated. This research has been implemented using Delphi technique in four rounds and two-sentence
tests, chi-square, factor analysis and Friedman tests have been used to analyze the data. Develop strategies
based on the prescribed paradigm within the framework of international procedures Professional (IPPF), done.
According to the results of this study, a total of 17 strengths, 16 weaknesses, 21 opportunities and 17 threats,
a total of 71 key effective factors in success (CSF) in the excellence of internal audit system of banks and
financial and credit institutions in strategic competitive position (ST) Has been identified. A total of 34
strategies were developed through the SWOT matrix, which according to the Quantitative Strategic Planning
Matrix (QSPM), 26 key strategies were prioritized. Competitive Strategies (STs) must be used to maintain the
status quo and 26 prioritized strategies must be used to be in an aggressive strategic position. As a result,
strategic planning as a roadmap is very effective and necessary in the excellence of the internal audit system
of banks and financial and credit institutions.
Keywords: Internal Audit, Strategic Planning, Combined Audit (MRCB), Organizational Excellence
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