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Abstract:

Organizations need to exploit modern technology and new approaches to be
competitive and efficient. Lean thinking is an attitude to increase productivity and
value creation on the one hand and reduce costs and waste of capital on the other.
Managing a city requires monitoring the deviating factors in the operations. This
study focuses on the leanness of the construction permit issuance processes in
Hamadan Municipality. In this practical research, a semi-structured questionnaire
with 64 questions was used for identifying wastes in the construction permit
issuing process. The research population includes 50 experts who had an active
role in the processes. The sample was 45 experts, based on the Morgan table, who
were chosen randomly. Cronbach Alpha Coefficient amounting 0.8 verified the
reliability of the instrument. The results revealed that the processes under study
were not lean enough in this organization. According to results, the high rate of
conflict waste was not found to be significant. However, the significance of this
amount was confirmed regarding the components of wastes in improper
recruitments, weak support systems, employees’ turnover, non-educated
employees, vague role of the clients, lack of customer awareness, weak
information system, weakness in leadership, and improper organizing of human
resources. Information obtained from the performance appraisals can be used in
improving the HR procedures. Training staff and accepting their views reduces
concerns about unpreparedness for change.
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