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1. Gestalt Performance Management (GPM)
2. Total Performance Management (TPM)
3. Holistic Philosophy

4. Integrative

5. Multilevel
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. Specific, Measurable, Achievable, Relevant, and Time-Bound
. Heartfelt, Animated, Required, Difficult

. Performance Appraisal (PA)

Event

. Process

. Absolute appraisals

. Relative appraisals

. Comparative appraisals

. Behavioural appraisals

0. Output-based appraisals

— 0 0N A W —

Archive of SID.ir



Archive of SID.ir

\a,w‘\o b)sb‘\i"’ “ﬂgb@.ﬂ-\o Y

l—#d—a.u.}l.ﬂ.bc‘_;ou_u.’).’ dld._U) w\_im‘d)l_’.'s) U»LM J)S.Lo.c u‘?l'.’.))‘ LSLDU"?))] (:‘..\5).5.._\.»9..» Ly ..\.u‘y@
A . LY . ) . F 0 L ¥ el S Y

Y Y AN Ve g A L. . .

e ;
295 48,5 IS4 Sl plojl sl b cunlize olsie gilizal S5 5 Ban (sline
2,03 3529 )93 5L £95 93 JolS 3 8es Capte )3 Sl )3 Canl 3 Ses dgie g dmgi 933l ez Ay
(9> 9 b o)Ll ol 3 es (6350 ye 9 Colin Alsyo 13 g Cunn &2 Jsb )3 0)lgen & pettune sk g5 SO
S 9t Sl Colin Ly olyen Bua Gyt 3)90 13 gupe g 0kl 383 535k 3 Shes (2l 51w 535
Gk ) pghie g whaie 5535l b Jol8 3 Slae Co e s S ol ST (00 3bxl )38 53 (658 05
Sy 25bi0 ity 6500 ol Wy ol S (SlogS oS g 551l S B9l goms e g sy SIS
2 daled e LS i plp s B LS 0gd &) pde Caows 1 (6553 5b olo jd adye dus JBls

oo . . . e ..o
Sonde ool Ly 7 (69,8 dnwgi (gbrdoliy )3 0, Slas 4y an g5 b o3 3b p 09Me j93 L (665 gcaS Coluds
3 Sdes

. e e . N
g oo (pgs 3,8 <8 )lie b (el slosSlos (gl aBlge (S )

ol 3 ,Sdos Cu e zoban ¥
3y Shos sbal don g ol don (08 Jolid g (58,5 23 4 039 JolS @ Shos Sy pde )3 990 (n e
29200303 g (e 9 385 3,8 loxie £9d90 d9d e (g oS | Cuo (B 90 BI] gelr 904,
33 5ol lame S b aw dw (pl 3 Slas 1l (g 8980 ok plojed Hsbas 3,8 9 soly (lejle
295 21xks s

drate i ey o a0 ()Ll 090 o ol Sl Lol (gymenils sgpdse il 4 U sl
L1y adg sy 0,8hes 5w (558 Ol b 8 e b dge i a3l L) plojles 5, 8es Lo (5105 o

. Behaviourally Anchored Rating Scales (BARS)
. Graphic Rating Scales

. Comparison (Sorting)

. Mixed standard scale

. Forced Distribution

. Checklist

. Behavioural observation scale

. Critical Incidents

. Composition (Essay)

. Forced Choice

. 360-Degree Feedback

. Assessment Centers

. Team Based Performance Appraisal

. Management By Objectives

. Balanced Scorecard (BSC)

. Individual Development Plans(IDPs)

. Performance Improvement Plans (PIPs)
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1. Performance Management System (PMS)
2. Balanced Score Card (BSC)
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. Critical Success Factors (CSF)

. Key Performance Indicator (KPI)

. Beh: Ethics, Values and Culture (EVC)
Com: Knowledge, Skills and Abilities (KSA)
. Res: Output, Outcome, Impact (OOI)

. Graphic rating scale

. Middle scale

. Five-point scale

. Forced-choice scale
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. Central ratings

. Behavioural Anchored Rating Scales
. Behavioural Observation Scales

. Behavioural Evaluation Scales

. Critical Incident

. Job Simulation

. Rating accuracy

. Rating errors
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1. Inconsistency

2. Rating calibration

3. Rating consistency

4. Lenient

5. Little variance

6. Forced Distribution Rating System (FDRS)
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1. Forced ranking

2. Stack ranking

3. The bell curve

4. Rank and yank

5. GDD: Goal-Oriented Dynamic Distribution
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. Lagging

. Leading

. Target

. Result

. Threshold

. Measure

. Data Source

. Frequency

. Owner

0. OKR: Objectives and Key Results
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1. Appraise

2. Appraiser

3. The appraiser’s supervisor

4. Coach
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