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3- Uncertainty
4- Certainty
5- Risk
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1- Forest Management Unit (FMU)
2- Territorial Organization
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5- Stakeholder Analysis
6- Reputation Approach
7- Focal group Approach
8- Demographic Approach
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5- Analytic Hierarchy Process
6- Pair-wise Comparison

7- Consistency Rate

8- Quantitative

9- Qualitative
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3- National

4- International
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Abstract

In this research, Forest management Unit (FMU) of Forest and Rangeland Organization (FRO) is compared
with FMU of local residents. For this purpose, stakeholder analysis and Analytic Hierarchy Process (AHP)
were applied. For evaluating the probable effect of uncertainty in decision making, dynamic sensitive
analysis was used. The result of AHP showed that the small FMU is preferable. By increasing the element
importances which increase the weight differences of alternatives,.the result of‘decision making is the same
as the first alternative. So the result of this research is meaningful.
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