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Abstract

Objective: The main concern of this paper is to present a customized method for
diagnosing the strategic management status of a given company based on the gap
analysis. Unlike the previous studies in organizational diagnosis (OD), current research
specifically investigates the strategic management framework (SMF) within the public
organizations.

Methods: This study is conducted based on multi-method approach through which both
quantitative and qualitative data were gathered and analyzed. The needed data were
collected from key managers and executives involved in strategic management of the
intended organization and also the related high level documents, open interviews,
questionnaire and group discussions. The collected data were primarily analyzed using
required calculative techniques and finalized in focus groups including the selected key
managers and the consulting team.

Results: The conceptual finding of this study is the exclusive model of SMFD that could
be practiced in other similar organizations and the practical findings indicate a small gap
in developing strategies and the presence of a significant gap in other phases of strategic
management framework (SMF) in the case organization such as model, implementation,
and control.

Conclusion: The outcomes of this research served better strategic management
formulation to be implemented for the next 5-year plan in the intended organization.

Keywords: Organizational diagnosis (OD), Strategic management framework diagnosis
(SMFD), Gap analysis, Public Organization.

Citation: Aghazadeh, H., & Abolmolouki, H. (2018). Strategic Management Framework

Diagnosis in Public Organization (Multi-Method Approach). Journal of Public
Administration, 10(2), 227-250. (in Persian)

Journal of Public Administration, 2018, Vol. 10, No.2, pp. 227-250
DOI: 10.22059/jipa.2018.256465.2257

Received: January 23, 2018; Accepted: May 29, 2018

© Faculty of Management, University of Tehran



(5 5 9559,) (0908 Slojlu S 38 9 5l st Lo ko pLS (uilidiirunsT

231561 puiila
haghazade@ut.ac.ir :asbll, . ol ! ¢)l505 <yl o5 o&uisly o o 0SS ¢ S8 )3k Cu o 09,5 Hlaiiild ¢ Jgtumo ol g5

S lollg! Crms

abolmolouki@ut.ac.ir :4eblly .| pl ¢yl yod ¢l i oty o o 0aSiily « S8 )5b (oIS Cunliw (65575 (goomiiiily

oS>

Slejlw o]l cupice pllas jastie yob 4 dddllas ol 5 Slojle (wlidgw] 0jg 3 i Olalllae BYS 5y sl

g e phad,le 5 Jlbos

ol 015 o3latl Laosly il g (6y9leen (slyr (S g (oS 09ud £95 93 32 3l g Cunl (S 5 Gimg 3,09, 109

e slaglojlus > Sl il Co o plss pwlidaul Jao Sl 4 caghho (1o )3 Gaios )l )50 gl Bl
» 9 039_). W‘g Bl o.)s.)..}u » ds.\; Cround PRl uLO)LM} L)’l a5 0 W o wbs).v GJL\: wLwl » ‘L;"’& Az » 9 KW )>c~o
ol 48,5 5118 0l 5 BIKS 059 1> (S g 1l Jdo slaciowd

Canl 00l 03,54 lojles ) pgd gy SOl o pie pllas g dn o 1)) )3 Limgss oyl gl « 36 S Al

(oesS 5 355s9)) o905 Oloilos S 3 Sl g ppto s saolinpud (VFAY) Gy S sholliy] fotln coljT 23 ian

Yo —¥YY c(Y) Ve ‘Lf:/}') Co ppdo dolilad

YO+ =YYV . jao F oylad v 0)93 AYAY ( Jgd Co e doliliad
DOI: 10.22059/jipa.2018.256465.2257

WA/ YT A 2 ydy AYRENN Y il )

Ol e oy g yde 0uSisly ©



(o255 3559)) (o908 lojiw Su 3> S il o o @S (ol YYA

 dowio

S95 Sam Eo Ly (ke J osed arms Sl pe 5 Sl siaban oo 5 TlalST agsss
SEik slaglejln (sl e & alis (ol ojgyel (V2VF (S Se g (S)b) sl o392 (Slojloo e 9 ol ke
) ol Gl 35 vu"9—°-° 5 Ll laplojluw i oSl ol pro (1Bl (gLad )3 j5ae
e g doly> ialS ay (golatdl (claoly (Suslg (Slle (slalb i Cuad Sl 1 3L o)y
5 9> slaplejl | ©lass by sl poye sl g bl GLlE1 (S5 Sew SB)] ()b I Ll wload
Ly 5w o8 Cawd Mo (pl b dpnlan (gl Wb oges g (Jgd (slaylojlw cgy (pl 5l ] oais 63938l ogas
395 Ly (gl 4l pgd S HLidy Gyuar b g 0dg bliswe 393 (slacled a3 4SSl cunss fuims plol
(PR (glygie) WS iy poi rlio slacogz e 365 lacs S maoal Sln pom 5 Midoi cuslio slas 3yl

5 oo 3 45 Sl copie oL il 5 (S egas G50 (g5 Capde lia 53 0ol
255 5 s90) el (6950 )l 1S 1 agae 1)) B m 95 Blaal & s 3 il e
Py il iSOl )hs Glaged b il o oses slalojls lpae Yo+ F) omlp odde 4 (Y40
1S Colie dgate Jolo 4 Codles 4 (Jaoms fbMis Zlgel e

IS 395 (o saby) (Rl ) STyl 650k 5 )18 S Bb wss p )

WSS dan iz 3l oo Bl 4 1y 0g S pde ik g IS8l aST cul Y pgd 5 0 Y

90 pald 1) 398 slacs il (sl sl psY lajian 1l (gam doye 3 Y

G990 syl sbiwly o 1) 593 s jd caliste wlio  Slojlu (9,0 SMSI slonl L 31 55 5 ¥

S Kinlan g oy 36 (gla el

ol Laglejlaw a8 ()b lacs il il b ol ital cansid Sl g)lod p ladiges (lgicn 03 (59w
abgre bl ) oly dan wlasliS plSh 293 Glanl cas 3 1) bl cdls oy yias 5o b WloansS (639:b ab g
ool Bl g gt sl ol 5 S0l (530 iy o5 bl (1090 g 5 Ja5 )
ol ed b ol (g a8 Bua canlo o b Olpuss cpl o)l 5l Slhuss a4 oges sl ylojlu jd iou il gl
Jlse @b (ages laplojle Soplital Copie piuns (VD (g 5 Si)) 295 Jloel (Jaoee (cacdM1
(Ve STy 5 Y ey o)) ) €99 9 SIPPSS e (S B Le (lojl ojluilialex el (oL

5D 15 ymme) a0l o e 0uSid 5 (Cawl Bgie sl pb) (coges sl S e s 2ok 5l 2 yScie dllde ol N
Sl (03136 wusln

2. Purposive Confrontation

3. Public Organization

4. New Public Management (NPM)

5. Strategic Management Framework (SMF)
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1. Commitment Principle

2. Strategic Management Framework(SMF)
3. Modeling Strategic Management

4. Strategy formulation

5. Strategy Execution

6. Evaluation and Control
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. Organizational Pathology

. Organizational Diagnosis(OD)
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1. Portfolio Strategy
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