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1- Non-Manufacturing
2- Manufacturing
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5- Complete Built Up
6- Semi Knocked Down
7- Completely Knocked Down
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1- Algorithm

2- Sumsung

3- Brand

4- Core competency
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7- NPD (New product Development)

8- SAP

9- BU: Business Unit

10- Partner

11- AMT (Automated Manual Transmission)
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1- Technology integrator
2- Technical assistance
3- Concept

4- Telematics

5- Multiplex

6- Vehicle Network
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Abstract

Linking technology strategy to overall strategy is
one of the main issues in‘technology management
area. In large, multi-business and diversified
groups, this linkage is more crucial as they need a
comprehensive and overall plan for managing
their different technological resources. Through a
massive literature review and using a deductive
approach, the concept of corporate technology
strategy has been clarified and a framework has
been developed and published by the same
authors in the 2(3) issue of the Journal of Science
& Technology Policy (JSTP). The aim of this
paper is to investigate the applicability of
developed theoretical framework in practice
through a case study in Iran Khodro Company
(IKCO) — the largest car manufacturer in the
Middle East and a multi-business diversified
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group in Iran. Based on the proposed framewok
and through reviewing the related documents and
interviewing IKCO senior and middle managers;
and using thematic analysis method, we describe
and explain how technology strategy is linked to
corporate strategy at IKCO. This investigation
and illustration resulted in some modifications
and improvements in the proposed framework
which can be the base of further researches.

Keywords: Corporate Level Technology Strategy,
Diversification Strategy, Linking Technology and
Overall Strategies at the Corporate Level, Case
Study, Thematic Analysis, Iran Khodro Company.
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