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Table 1 - The saffron exports trends during 2006 to 2010 among the top exporters
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Table 2 - Iran saffron export markets in 2010
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Table 4 - Descriptive statistics of the obstacles and challenges of saffron branding

o s
T ilyly 3 kil Gl Sl bl o ailsa
) JUves) N
CV Variance Staqd&frd Mean Obstacles and challenges
Deviation
ol 65 sim 5 G bfye (o2l sl Sinlasls
0.125 0.302 0.549 4.39 Lack of coordination between the domestic
institutions
bty Gldlisl g (e Jio w2 5185 3959

0.146 0.400 0.632 4.33 Entrance of new competitors into the markets

like China and Afghanistan
0.149 0.416 0.654 439 el oS 4y byyo slocodgione

Restrictions on LC opening
0.166 0.530 0.728 439 Jyazme Sl 2 (s Subly 2925

Mediation in export of product

0.171 0.429 0.655 3.83 A5 slaceles 350

Lack of government support

G il slajls b (BaiS olo il pas
0.172 0.536 0.732 4.25 Exporters' unfamiliarity about the target market
needs
0.180 0.578 0.760 422 el B g ol ol ks
Lack of strategic and transnational view
0.182 0.502 0.708 3.89 bl y ol slom o
Economic and political sanctions
0.191 0.521 0.722 3.78 2 Jpees S plog
Fluctuation of product price in the market
sloglyie; g slp Hllom @iy el cwglis

0.198 0.707 0.841 425 e

Resistance of international distribution channels
for the Iranian saffron
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Table 5 - Descriptive statistics of the factors affecting the quality of saffron

g . Sl ol .. V.
NPT L o Ol Ols; CuliS. 1 F5e Jalgs
Ol s 3,1l
Cv Variance Starfd&}rd Mean Factors affecting the quality of saffron
Deviation
g kS S glaolSiloj]
0.136 0.352 0.593 436 J 45 U laolSnlojl 32
Product quality control labratoar
“a ES . -l
0.137 0.368 0.607 4.44 e g e sl 25

Equipped and Advanced warehouses

i 5 (Sygly3 (55 o6kl o) calio Mg (59l

0.147 0.409 0.639 436 (0328 9 &g
Appropriate Production Technology (irrigation

system, the processing, packaging and etc.)

culS elyy canlin (celoly) S 51 oliz

0.153 0.421 0.649 425 . .
Use appropriate seed for planting
0.154 0.435 0.659 4.8 SE g slagts, J edlizd
Organic production methods
0.157 0.429 0.655 417 Jyame by 5 slean o
Method of collecting and withdrawal of corp
0.167 0.486 0.697 417 o 5 SBIL Olis Gldl Ol
Farmers' knowledge of pests and pesticides
Jsame 65l 5 cublS Caz oyslie S0 352
0.172 0.502 0.708 4.11 Consultancy institutes for planting and processing
of corp
0.183 0.542 0.736 4.03 Js sk a?’d
Method for product Maintenance
0.201 0.625 0.791 3.94 Jpazme iy 5 Sgleen oloj
Time of corps harvesting
0.215 0.707 0.841 3.92 Jyame calS o
Method of corp planting
Jpae 53l 8 9 g5 o 50 il balgs 5 Jgol ile)
0.239 0914 0.956 4.00 Hygiene principles during production and

processing of corp
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Table 6 - Descriptive statistics relating to methods of saffron promoting

o . Sl .. ; B el
L o obe o185 95 9 &85 sy,
Ol g 3ol
. Standard .
Cv Variance o Mean Methods of saffron promoting
Deviation
o> bawgs 5538 Jl )b 0 SBHik s g
0.125 0.307 0.554 4.42 Develop abroad commercial bureaus by
Government
Ja.u).o @L..o 9 L;v‘.,\.c- .3]5.4 UU.QJIL):; L;LmalimaLw ) ..,S).u
0.153 0.421 0.649 4.25 Participation in international exhibition of food and
related industries
0.157 0.473 0.688 439 G Sl 2 Al
Establishing Agents in foreign markets
g lblos) Bl (el il 55 Lo (slodlig, ) Jlo coles
0y g Lg)..wi ‘ug'l;\i LSLM)‘?*&?
0.164 0.492 0.701 4.28 Financial support of related events in the target
markets (Competitions, food and cooking festivals
and etc.)
oltej Gl @95 codsd )5 (5135 ko s
0.184 0.580 0.762 4.14 Investing in saffron's international distribution
channels
0.241 0.714 0.845 3.50 oAl b ol
Direct contact with potential buyers
San lalil 0 mjs g Sl sbeygdy 4
0.269 0.971 0.986 3.67 Preparation and distribution of brochures in target
markets
0.277 0.866 0.931 336 e sl & ooy b,

Setting up the website in various languages
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Table 7 - Descriptive statistics of effective ideas to promotion of Saffron

o o
"” owilyly 3kl Bl il ol sy g &S g0 ol g laoy!
s
. Standard Lo .
Cv Variance o Mean Effective ideas to promotion of Saffron
Deviation
S slnoges & Jpasmaads
0.136 0.371 0.609 4.47 Organic Production
0.145 0.390 0.624 431 (e 2 Jb sl 4 e il
Giving assurance logo to the active brands
2l Sl sbaautinl i)
0.155 0.447 0.668 431 b Slheglay bl il
Having international hygienic standards
spte Sl Gelad bl il
0.157 0.479 0.692 4.42 Having international standards of
management
Jabpdohg 4 plyie; (6,505 (loyg )5 0
0.167 0.486 0.697 417 Jyazee cudly
Held saffron tours, especially in the
harvesting time
Gilisee oJig) 3 Jgaee 1)
0.169 0.457 0.676 4.00 , olisl 2 Jpaee I
Offering products in deferent weights
0.170 0.479 0.692 4.08 el pdiedsiane slatsliy 2]
Implement social responsibility programs
0S99 S e sl gy Jaase &)
0.171 0.521 0.722 4.22 Offering products in new, stylish and luxury
packaging
Slaaie Gybs 4 b 1,8 ¢ Lo sl
0.173 0.549 0.741 428 , TS PR SR 5 S
Creating mechanisms that related to fair trade
Ylyae s sl oY o 51,8 4|
0.191 0.616 0.785 4.11 @98 J i igaate 5 Bedisr )
Provide new products from saffron
Sl ol Alelis (sl (Sim b 35Sag, 5l oli
0.201 0.578 0.760 3.78  Use of cultural approach to introduce Iranian
saffron
i 59y » (bl 58 SlasS 2lx]
0.211 0.771 0.878 4.17 Insert geographical tracking codes on

packages
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Table 8 - Descriptive statistics relating to governmental aids

oy

. owlbyly 3 bl Bl padl nSle 9 (LSS
Ol s
CvV Variance Stalfd%rd Mean Governmental aids
Deviation

S g Gy e FM 5 8 slacKaS o)
0.134 0.333 0.577 431 Provide technical and informational assistance to
encourage organic production

Ny b Slple glacs b coles g 51945

0.144 0.378 0.615 4.28 Encourage and support of exporting companies
with famous brand
0.154 0.435 0.659 4.8 ol oles sl o i o
Create a national brand for saffron
SIS ) 55 395 S o SASSS )

0.155 0.486 0.697 4.50 Provide financial support to encourage organic
production
olxl olhe; Sl e
0.171 0.521 0.722 422

Global Registration of Iran's saffron
(S Sl a4g3) Gon slaylil 3)90 5 sloye !
Provide information about target markets
Ol el o355 45t S5 g Jlo S8
0.181 0.511 0.715 3.94 Financial aid for international distribution

channels of saffron

3kt 03 13 p3Y (slagsbigel )

0.171 0.454 0.674 3.94

0.186 0.568 0.754 4.06 Provide the necessary educations in the field of
branding
ol sbelSile 5 e can oMbl 5 o oS
0.189 0.571 0.756 4.00 Financial and informational aid for participation

in foreign exhibitions

39S gl e 5 Criuo g8 bl gubad y - Joaa
Table 9 - Ranking of saffron industry's strengths

ey (be Ol e Caino Ligd bl
Mean rank Saffron industry's strengths
Long history in the production of saffron
Appropriate climate and soil for planting crops
183 ot 5 e ok 505) b5 ol &3 o il ol Yl A oS
Higher intrinsic quality of Iranian saffron than others (color, taste, aroma and etc.)
3.79 Sk ohisj aep Al i Wg
Production of more than 90% of the world saffron
2.81 Lf‘)’l ul)”) 2P 090 (o o3l Oy )“"5
Less toxic in Iranian saffron
233 olyis; Slplo 4o dn s il

Long history in the export of saffron
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Table 10 - Ranking of saffron industry's weaknesses

4
) Saffron industry's weaknesses
Mean rank
2276 cuwlial dv\v‘\w &9l
Improper packaging technology
Lack of strong brands in the market
21.61 u'?)B dl'“)‘)l" 2 Hpa> d‘ﬁ el dl‘“’u){ el
' Introducing inappropriate products for export
21.18 (5‘3“-'4‘-“"5(5)5‘)5 ‘.,\Jy dlf. J>|5 J)‘le.?.....vl dgu
' The lack of a unified standard for the production, processing and packaging
20.89 ‘5))’ Lﬁu’w »9 d“\lﬁ CHge & C;‘).)La
' Export in bulk and large packages
OB (gime > T g Colo> jolato 4 (Jgil @ladlei 3 pas
20.43 The lack of legal institutions to protect and register intellectual property rights of
Producers
20.31 u'?)l5 L5L°’)I}li Jhl J?m I @L’)I)L pie
Weak marketing of the product in foreign markets
Inappropriate packing of export product
20.03 LYBID Lng)l)L P J?‘m [ zand L;‘l‘)l)L pe
Inappropriate marketing of the product in domestic markets
19.94 Jpamme (A5 B Cue 4By 9 oo slaolKdilojl 395
Lack of equipped labs for product quality control
19.89 Gole g s Sl 390
Lack of integrated management systems
Cwliol Jdg5 (g y9lis
19.83 N oY S0
Inappropriate Production technology
Short term decisions approach among governmental managers and legislators
19.32 B sl o Sl plhass slp (ST Slls
Insufficient Advertising for Iranian saffron in foreign markets

Lack of hygienic processing workshops

35S )y ) Cariuo i bliS gaiad,
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Galate S0 SH L Joolos (glas) ko 50090 )0 sixo +/+0 I oS pdaw jd odly jl Jols ol & cd S
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Table 11 - Ranking of opportunities facing the saffron industry

ke S , .
o Ol Caxiuo (59, i SBCwe 58
Sy Opportunities facing the saffron industry
Mean rank
o) odes g (Il Cusd 3 & drgi b olhie ik aged g slasdl Sl
6.99 Monopolizing possibility of saffron market due to the high volume production of saffron
in Iran
6.92 Ol 355 090 I laieddMe 133l g (55)9liS gl Sl Sl
Agricultural tours for visitors who interested in production of saffron methods
(0 lwslidl 035 54) ddlaio ;0 ol Mgi (slaylyas 5 lplo co pao 4!
6.68 Possibility of export management of saffron produced in the region (especially in
Afghanistan)
6.58 @B > Jyaze ol ol Glolis g o35S Ban o)l 352
Existence a wide target market and the high demand for this product in the world
6.58 s ISR PR R
Production possibility for new products
o).._c 9 Lﬁ‘-‘-" élLu@ ‘LS).L"j)b J.uﬁ )‘ ko &L.‘.D » Jya.’x.o L)’l )‘ ool ulgw‘
6.43 Take advantage of this product in various industries such as pharmaceutical, food and
etc.
Increasing global demand
5.58 Olyie; odos g (il Cumd 3 &t b ol Sl ik sl e S
Pricing possibility for the saffron's world market
553 )5S bl plu )0 Joazws CuiiS dawgs 1S]
' Development possibility of crop cultivation in other parts of the country
The emergence of new markets for the product

3.46 L poye STl L (5)85ke

Compatible with the tastes of most people in the world

b cges plazsl (el & b o p3 Jolos 4y 4 v b g +/+0 o 13 55 (B g sbliee Ly 4
5 pgw 5 P9y )3 5 ) 58 Cumal jlai 1 ol a5 )5 (lie; edas adg (Il cusd 3 4 dagi b e


www.sid.ir

OV olpl plyies Jyamme ilosip GSlles sl

wlalhae; alplo copde Kl 5 oylyae s Wder ooud | laeddMe 105 Cas (6550liS slayg sl Sl

Ol Cxbo (59, ey SBRT (gaad,
Oalaio )0 S U Joalge (dlas) pwSibo 5035 jl5 gme +/+0 I jeS pdaw p3 odly | Juols uls 45" s )8

Cw!

Ol e Caio (59, Ot (SRS G4, -V Jgs
Table 12 - Ranking of threats facing the saffron industry
laiy ol OlAe; Cxo (59) Ll SN
Mean rank Threats facing the saffron industry
8.60 oty slylib 50 mje5 aSius (Cuoglio
Resistance of distribution channels in international markets
713 ol 2 ot clplo g adgi > wse gLk
The emergence of new competitors in the production and export of saffron in the world
Counterfeit saffron to foreign markets
Smuggling saffron in bulk to other countries
6.53 @)Bdu) Ja...:guﬂﬁlo‘)ic)‘).xznd)\f_\jﬁ
Re-branding of Tranian saffron by foreign competitors
Expanding economic sanctions against Iran
588 Nlngroe Sl oty 4 cuns gyl Gloy58S jl (o)l sie S50
Negative views of many European countries to Iranian brands
5.65 el ohies 0)90 1 L) jl (B (e Slids
Negative propaganda about Iranian saffron by some competitors

Smuggling saffron bulbs to other countries

D 259 b Cnglio 45 wub 0 )3 Jolge ad) adngi bg o0 aw 3 93 S (g I bne Jdd 4
939 ) e L) Hoabs 5 pgw 9 ped AT ye 40 931> )8 Cuenl Ja I gl a5y > (el sla)lib
53 )18 s el b 3 dlasi g (Wi g e (o (QUill) e > olyiej ©lpalo
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D903 gilae (e ) Gt dnwgi (sl o0
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Table 13 - Branding strategies in saffron industry

ohag 4 Al (slaylily gl hlize cocutS b olyie ) Ag) Jpae dnwg
(W16:06) (Ssl5)| i 2 1 3 o5
Product development (production of saffron with different

qualities for different markets, particularly focusing on the
production of organic saffron) (W16;06)

o slacygld 5l edlazal b e 6)5l)8 9 A a8 s
(W1,12,18,30;05,6)
Improve saffron production process by using new technologies
(W1,12,18,30;05,6)

slaos 515 059 5 llim sl g5t
(S4,05) (ggite >
Concentric diversifying (production

of new and diversified products)
(S4;05)

olsaes ik yd (g5ygliS (5 ) Kbd )5 g

(W21,34;01,4,8) Gua sla)lib o ()18 cusd soogds (gjlwcuwlie (S1;02)
Appropriate methods of pricing in target markets Promote agricultural tourism in
(W21,34;01,4,8) Saffron market (S4;05)
(W11,13,19,24:01,4,8) .5 e closls (13900 poraic
Integrating decision making institutions
(W11,13,19,24;,01,4,8)
WT Lgl.m.\);.ml) ST Lg\.ma).:.ml)

obies 59l g 45 (S g (tblae sl el Soue
(W4,8,15,25,27,31;T1,2,7,8)

Improve the hygienic and quality standards of production and
processing of saffron (W4,8,15,25,27,31;T1,2,7,8)
(WIT,TL7,8) iyl e iy > g Slodlisy » 35505
Focus on special events to promote Iranian saffron
W17;T1,7,8)

Development of marketing and branding educations
(W2,3,7,9,24;T5)

Sl Glyis ) ) 0,84 paxis g slx]
(W2,3,6,14,17,22,23;13,4,5,7,8)

Create a unique picture of Iranian saffron
(W2,3,6,14,17,22,23;T3,4,5,7,8)

(W20,28.T1) (2,6 sla)lil > olie adye Jged
Facilitate the supply of saffron in foreign markets (W20,28;T1)
(W26;T6) Jlo ol 5 <l cpiSuls clo ey dawss
Development of alternative methods of payment and financing
(W26;T6)

SxSsl 5 olie il e oS g Lo
(S1,2,3,4T2,4, 9) 0> 5ld) 399 3l
Maintain and expand saffron market
share and prevent the entry of new
competitors (S1,2,3,4;T2,4, 9)

5 Pl a1 SGTL s sl sl

(S1;T5) [Smjp
Creating new brands based on
historical and cultural background
(SI;T5)
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Table 14 - Classification of strategies using the expanded model of the marketing process

3yl g 3y2l) plos 352l 059>
Strategy Strategy Title Strategy Domain
Level
Cabo (Ette 5 2 soodygl b M) 55 salliocie (g3lopgite Mk gt
Industry Concentric diversifying (production of new and diversified Market segmentation
products)
o529 & hlizeo (glalil (gl il (cbcudS L oliae s 1)g) Jpane dxssi
(S ol 55 1 55505
Product development (production of saffron with different
qualities for different markets, particularly focusing on the
production of organic saffron)
Corio 2 ) 3959 5| 555k g olae) b wrew B g bai> b ok
Industry Maintain and expand saffron market share and prevent the entry Positioning
of new competitors
(S5l pgas) Slnl ol jl 3,84 paio pguas sk
Create a unique picture of Iranian saffron
Nyh g (o)l At p STL e sl ol
Creating new brands based on historical and cultural background
Caxo O slacsygld Sl ekl b olhie; 6y9ly3 5 g ol)d 090 Jgae
Industry Improve saffron production process by using new technologies Product
olis) 6xgl% 9 g5 (S g dlare sladlilivl dgn
improve the health and quality standards of production and
processing of saffron
Caxivo Gan slaylib 4o (618 B slpanss (5jlwcwlie SIS i
Industry Appropriate methods of pricing in target markets Pricing
Cxiuwo @)Bdh)]jb)adl)ﬁ)‘uﬁw
Industry Facilitate the supply of saffron in foreign markets &9
Distribution
Clo olis )l 5psliS )R85 g
Industry Promote agricultural tourism in Saffron market oy 9 @by
Shel o) @sy cax ohg sl 5 e Promotion
Focus on special events to promote Iranian saffron
o Sy g llil sl 9ol dxgs Olyide b bl
National Development of marketing and branding educations Customer relationship
o 25 el SLadleS (3903 e
National Integrating decision making institutions oband 9 8,5 L Ll

o el 5 by il slasby) dawy
Development of alternative methods of payment and financing

Partner Relationship
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Abstract

Despite the extensive production and export of saffron in Iran, we have no strong and
credible brand of Iranian saffron in global market. In other words, the absence of strong brands
in the global market has made almost no name of Iran in these markets. Thus, it is useful to
aware of the importance of branding for export crops such as saffron and exploring the
solutions of leading brands using in the global market. The present study with regard to
theoretical foundations, comparative studies and by using the opinions of saffron industry
experts via in-depth interview and questionnaire, have addressed the challenges facing the
industry, and Using SWOT matrix for formulating branding strategies and operational plans.
The results of the study show that branding in the industry is so weak and has a lot of
weaknesses and threats. Therefore, to develop branding in the industry, four main strategy
categories were presented. By using these strategies we can guarantee the improvement in the
industry.
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