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In the Name of God

Dear Sir/Madam

Here is a questionnaire has been designed based on a research project entitled "A
Survey on the Impact of Electronic Business on Export Leap: Prioritization of
Industries in Iran". This project is performed through Institute for Trade Studies and
Researches in Iran's Ministry of Commerce.

The project has two phases. First one is the identification of export development
barriers (identified by export practitioners in Iran). These barriers classified in four
categories as you will see in the next section of questionnaire.

The second phase is the determination of electronic business advantages to
diminish or eliminate export development barriers. These advantages will be
identified by electronic business experts.

Hence we will appreciate you to assign a score based on 0-5 continuum for each
barrier. This score indicates your agreement on the advantage of electronic business
to diminish or eliminate each barrier. In the other hands the assigned score to each
barrier shows how much electronic business can solve each barrier.

Please take following definition of electronic business to have a unified
perception by the author.

"Doing each of business processes (CRM, SCM, ERP) (or each organizational
activity in business organizations), by information and communication high
technology"

Information and Communication high technology in this research has been
defined as: each communication technology with at least 60 percent of attributes
such as Global, Online, Interactive, Multimedia and Pervasive.

We will appreciate you yo fill this questionnaire as a word 2000 document file
and reply it to sender, or have a hard copy and fax it to this phone number:
0098216428003

With Best Regards.
Saeed Fathi
Project Manager
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Do you agree that E-Business has enough potential to eliminate following factors
as export barriers?

1: Strongly Disagree,  2: Disagree,  3: Unsure, 4: Agree, 5: Strongly
Agree

Category No. 1: Intraorganizational Barriers

No Barrier Description Score
1 Unsuitable Management Methods
2 Weakness to Organize for Export Planning
3 Financial Obstacles
4 Lack of Designing and Adopting New Manufacturing

Facilities

5 Weakness in Designing New Products

6 High Cost of Finished Goods

7 Weakness in Actions to Identify Customers Attitudes and
willingness

8 Unsuitable Manufacturing Technology

9 Lack of Enough Knowledge for Competitive Conditions in
Exporter Organization

Others
Important

Do you agree that E-Business has enough potential to eliminate following factors
as export barriers?

1: Strongly Disagree, = 2: Disagree,  3: Unsure,  4: Agree, 5: Strongly
Agree

Category No. 2: Macro Economic Barriers

No Barrier Description Point
1 High Rate of Interest

2 High Rate of Inflation

3 Weakness of Iranian Banking System

4 Low Economic Security in Iran

5 Low Volume of Foreign Investment

6 Low Government Expenditures on R&D

7 Lack of Intellectual Property Law in Iran
8 Insufficient Success in Technology Transfer

9 Low Productivity of Production Factors (Resources) (Capital,

Labor,...)
10 Low Access to Information in National Level
11 Insufficient Export Motives
Others
Important
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Do you agree that E-Business has enough potential to eliminate following factors
as export barriers?

1: Strongly Disagree,  2: Disagree,  3: Unsure, 4: Agree, 5: Strongly
Agree

Category No. 3: Political Barriers

No Barrier Description Point
1 Unsuitable Political Relations at International Level With
Target Countries
2 Instability of Exporting Regulations and Low
3 Negative Outcomes Arised from Unmembership of Iran in
WTO
4 Poor Performance of Chambers of Commerce and other
Trade and Economic Associations
5 Unsuitable Performance of Customs Organization
6 Unfavorability of Foreign Investment Act
Others
Important

Do you agree that E-Business has enough potential to eliminate following factors
as export barriers?

1: Strongly Disagree,  2: Disagree,  3: Unsure,  4: Agree, 5: Strongly
Agree

Category No. 4: Competitive Barriers

No Barrier Description Point
1 Low Export Experience in Each Industry
Smooth Entry of Foreign Competitors Because of Low
Variety of Products
3 Smooth Entry of Foreign Competitors Due to Small

Investment Requirement

4 Easy Access of Customers to Other suppliers
5 Powerful Foreign Competitors
6 Lack of Variety in Exporting Products
7 Abundant of Active Foreign Competitors in Target Markets
8 Outcomes of Uncompetitive Activity of Local (National)
Competitors in Exporting
9 Lack of Suitable Competitive Context in Iran
Others

Important
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Please sign a point to each category against others in following table too.

General Categories

] Description of General
0 Categories

oint

Intraorganizational Factors

Political Factors

Macroeconomic Factors

[N SN NG

Cometitive Factors

We will appreciate you to write for us any other suggestions you have.



