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ABSTRACT
CONTROL MECHANISM OF THE OFFICE FOR VIE-CHANCELLOR
FOR PHARMACEUTICAL AND TREA TMENT AFFAIRS OF IRAN
UNIVERSITY OF MEDICAL SCIENCES OVER THE AFFILIATED
PRIVATE HOSPITAL IN 202,

Authors: B. Delgoshaei(PhD)", S.J. Tabibi (PhD)* .M. Jafari(MSc)*

This paper examines the control mechanism used by the Office of Vice-Chancellor for
Pharmaceutical an Treatment Affairs, Iran University of Medical Sciences over the affiliated
private hospitals in 2002. The study population included hospital managers, matrons,
technicians, and the inspectors of the Office of Vice-Chancellor. A total of 125 subjects were
randomly selected. They responded to a questionnaire covering items related to four stages
of control process . Data analysis was carried out through SPSS.

Among the respondents, 41.6% evaluated the degree of control exerted by the Office as
low before the implementation of the control mechanism, 41.6% and 54% rated it as average
during and after implementation, respectively. Also 40% of the respondents rated the level
of encouragement of the private hospitals participation in setting standards as low. Finally,
49.6% of the subjects rated the effect or the control mechanism of the office on the
performance improvement of the private hospitals as average.

The findings of the study indicate that establishing interdepartmental relationships and
cooperation of the office of Vice-Chancellor for pharmaceutical and Treatment affairs in the
implementation of the control mechanism, particularly ia defining objectives and setting
standards counld play a crucial role in the improvement of the efficiency and effectiveness of

the control mechanism.

Keywords: Control mechanism - Standard - Private hospital
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