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Abstract

The Need for Having More Dynamic Health and Treatment Centers:

Some Executive Proposals

Authors: Rezaei A.", Mahdyzadeh M.? , Sadry G.*

The establishment of health and treatment networks has been a great and
outstanding achievement that has received unanimous approval and appreciation.
These networks have highly improved social health, especially in the care of mothers
and children. However, for various reasons, urban health centers could not meet their
goals, and the number of clients in urban centers is decreasing day by day.

In this study we used our previous experiences to find and offer executive plans to
improve health services networks and give a clear response to social changes in this
regard. The primary results, obtained by using executive team formation, history
evaluation, definition and amendment of service processes, manpower adjustment,
intervention planning and organizing a system of evaluation and surveillance, suggest
the following changes:

Belief formation is an urgent need for the activation of health and treatment centers
in cities, as is the utilization of former experiences in other provinces, evaluation of
social needs, formation of proper contacts with clients, manpower reinforcement,
public cooperation, elimination of non- communicable diseases, the closing of
ineffective centers while fortifying others, and changing physicians’ attitudes towards
community- based medicine.

The establishment and development of organizations largely depends on their cost
effectiveness and their success in satisfying their clients. Regarding the fact that health
services do not enjoy their true share of GPD, a serious need for improving and
activating present resources seems highly essential.

We advise that the formation and development of beliefs and motivations along
with the determination of the real needs of our society, both permanent and variable,
are definitely required.

Keywords: Health system network, community based medicine, public cooperation.

1 Associate Prof, Isfahan University of Medical Sciences.
2 Academic member of Isfahan University of Medical Sciences.




