





) () ( éOK
&
,&Q

AHP
()
L)
- Fischer, L.
-Jay,R.M - Bassi, L. J. et al

www.SD.ir









():

(a12) =[(al2)1 * (al2)2*..*(@12)n] 1/n ()

AHP

(AHP )

(AHP)

AHP

AHP



EXPERT-
( )

() CHOICE

Node: O
Compare the relative IMPORTANCE with respect to:. GOAL
B ORI s Leioles [P
& L) a1 2.8) 13 22
S 1.8) 1.3 24
ORIl s 29 a.4)
Leiolee “@.2)

Rowesmert & __tmes mare then odimn eemert urkss ercbsed h ()

Abbreviation Definition
Goal Al S e e
o aldaxs) BN alla=s)
ERERER) oo e )
s s B b s
eiolea o sleilen
B sl B sal Ay 031 Capen)
o allans) 128
[ERB AT 14—
Ol s .23 I —
. ——
Letilee .096
- 1 |
OB ! .352

Inconsistency Ratio =0.01

Conpare the relative IMPORTANCE with respect to; - —slaxil < GOAL

) Sosle—
O3S 23 1.2)
Sl 2.8)

Rwemert & __times mare then oclmn eemert riss ercbsed n ()

Node: 10000

Abbreviation Definition
Goal R
& callass SN allaxi)
S s (R Sl pas d »
alans) olalai) (i sl
S5 s sl iy
omaS .379
Slass) on EEEEE——
sl 457

Inconsistency Ratio =0.0




Conpare the relative IMPORTANCE with respect to: «ldals )l < GOAL

\ o> \
‘ TR 2.2 ‘
Fowebment 5 __ times more than coumn eement unkss encbsed h ()
Alredaian Efintian
Goal A e A
cldals ) = laial) claly )
JPAENEY A g JAI L e laia) clals )
[N s se ) z A L e laial il i |
- |
Sala .688
oA T L T —————————
Inconsistency Ratio =0.0
Node: 22000
Conrpare the relative IMPORTANCE with respect to: <l )l >~ A< GOAL
AL - RE
Laales (2.0) (1.1) 11
EB= 24 26
Ol S 1.1
Rowemat B __tmes mare then oclmn eemert urkss endbsed h ()
Abbreviation Cefinition
Goal Ul e sl
Ll el L
TS e )z A L elan) il )
laalgs s gladg
GAS Ry
O Raia g dala
Ol 255 b ealgs YRS (s
. |
Wl 19%
i 436

Inconsistency Ratio =0.0



Node: 30000
Corrpare the reltive IMPORTANCE with respect to: b .8 <GOAL

Sos—5
@S 19
Rowekmat 6 __tmes mae then oclmn emat ukss absed h ()

Abbreviation Definition
Goal A5 e A
b s sﬁ S s
@l 5 b 8 i s
SO 058 Gk (8 (Bl S
. |
@ 655
$os 345

Inconsistency Ratio =0.0

Synthesis of Leaf Nodes with r espect to GOAL
Distributive Mbde
OVERALL INOONSISTENCY.INDEX = 0.01

LEVEL1 LEVEL2 LEVEL3 LEVEL4 LEVEL5
YOY.= E)sd
YAV =i S
VA= a3
W= g
¥zl Ll |
Y= il
= s
N = (g ke
A =g
wa= Laalg
A el
YW = allaadl
WA= 5,08
FA=,0a5S 50
TN= al_amn)
A7 =g )les
e 35>
R 18
s oos I
il o7 —
L e 09 I—
Sl 0oso —
P oug E—
! 021 .
Sl 019 N
Ol Saia 000"
il oo B
(pals oos







{)



AHP -

8- Emery J., the Importance of Training and Development,

www.lifeway.com/lwc/article_main_page/0,1703,A%253D153220%2526M%,

9- http://lwww.topten.org/content/tt. AC9.htmm

10- http://www.carreers.co.nz/jobs/16a-foo/j80200x.htm

11- Laurie J. Bassi et al, 1997, Training& Development, Alexandria, Vol.51, Iss. 11; pg. 46,
14 pgs

12- Layna Fischer, 2003, Excellence in practice, Volume V, pages: 280, Published by future
strategies Inc.,

13- Mangilal J., 2003, Importance of training in HRD

www.expresshotelierandcaterer.com/ 20030414/managementl.shtml - 20Kk,

14- McCabe E., "The Importance of Training Employees - Employee Development”,
www.wmin.ac.uk/ccpd/ntguide/ Recruiting%20Trainee%20Notetakers/Training%, PGtrn6.rtf

15- Perters J., 2003, importance of training www.spxcontech.com/train.htm - 9k, SPX University

16- Saaty, T.L. Decision making for leaders, RWA Publications, Pittsburg, PA (2000)

17- Saaty T.L. Decision support software,Expert-Choice INC, Pittsburg, PA(1998)




987 Journal of the Iranian Natural Res., Vol. 61, No. 4, 2009. pp. 975-987

Determination of the effective criteria for production manager
selection in furniture industry

M. Azizi™*t
! Assistant Prof., Faculty of Natural Resources, University of Tehran, I. R. Iran
(Received: 02 October 2005, Accepted: 16 June 2008)

Abstract

Determination of the effective criteria in decision making to select production manager in furniture
industries is main activity to increase the units efficiency. For know — how of effective criteria in
manager selection, 9 units were searched in the country. Thesecriteria were divided into five major
groups and 10 sub-sections. A hierarchy was constructed based on five major groups of criteria.
Analytical Hierarchy Process then established the weights of the indicators. The result showed that
Overall Inconsistency Index is 0.01 and among 12 effective criteria in manager selection for furniture
industry, importance of training, acquisition of technical knowledge in experiment, acquisition of
technical knowledge in theory, internal social.communication and lateral skills have high priority,
respectively.
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