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3#* Abstract

Background: The most important element to achieve organizational goals is effective management.
Managers at different levels should have characteristics, capabilities, competencies and specific
skills to contribute to effectiveness.

Objective: The aim of this study was to assess effective management skills in managers of teaching
hospitals in Qazvin University of Medical Sciences.

Methods: This cross sectional study was conducted in 78 high and middle rank and operational
managers in all parts of Qods, Velayat, Shahid Rajaee, Kosar and Buali-Sina teaching hospitals
during 2013. The measurement tool was Whetten and Cameron questionnaire with likert scale. Data
were analyzed using Pearson’s correlation coefficient and regression analysis.

Findings: 53.8% of managers in writing, oral communication and listening, 30.8% in stress and
time management, 42.3% in unproblematic decision making, and 62.8% in seeking information
about strengths and weaknesses had effective management skills. 30.8% of them did not have
enough management skills in delegation. There was a significant association between delegation
and education level. The association of management experience and the ability to convince higher
levels was statistically significant.

Conclusions: With regards-to the results, it seems that the managers need more attention and
education on some effective management skills.

Keywords: Time Management, Personnel Management, Communication, Hospitals, Hospital
Administration

Corresponding Address: Mohammad Zakaria Kiaei, Vice Chancellor for Resource and Management Development,
Qazvin University of Medical Sciences, Qazvin, Iran

Email: kiaei_mzsa@yahoo.com

Tel: +98-912-3811517

Received: 1 Feb 2014

Accepted: 18 May 2014


www.sid.ir

Easy Qe AT (63 5 )3T AVE g 53 () D osled comdomn 553 (S e o5 cale does oY

o sle SIS o s 5 ool 510 ol y2e 33 S 3T (ke S8, g 2L
(VYAY) o938 S 3

ke

ol s, 6Vl Lo same * b8 1,55 dasme

R S pale ol&usly Sy — cisligy Glead Cu e ole Ol gae g oy
crsd il olKsily Jlo (iol)S (g5 o pe byl wlis, S s
32958 (S i pale olKiily Sloys — sudligy wload Cuyyde (olid IS s

SANTYMNOIY il 938 (S pole oKty wliog Co pte dxwgi Cogles (938 1 Jghume odimmgi (w3l
Email: kiaei_mzsa@yahoo.com
AY/YIVA by gl A/ WNWNY sl gl

daS> H
Lo Stunld o oUlgr da Shs L calisee zolaw (ol pie .l iou 3l Co e o blojle Blaal 4y a5y (ke 10 )
0935 (S pode oS il Sloys g (djgel Sy linte )3 LSl e clalos 2yl solaie 4 adlllas () 1BAS
5 =il 35 sla i plod Sbles 5 (e ) (e pla¥ (59) 52 WAY Lo ) (abaio adlllas o] L 409 9 D90
S b L (9 9 0900l asbituny cping 1l a8 plosl (VA) (98 (Jegr g 5355 alr) dured «aYy g8 Sl
D05 s S 55 5 (g (Sised oS (5] slaigesl b osls g

Slopsoas 131 pae 3 YN (oloj g i JpuS 0 Y IML (o (565 o mlas lbls)l (pisgs > o)l pae OY/AL (ISl
olbsy g a5 ) lpde Yo /A il 1) She olpde cijlee 93 gd g cans blas 5l ol bl 3 SYIAL ¢ o8l ps )
Fle ol 3,81 (3908 Clome 215 Lo e Al 5 g Garsl b s lje (o 592 e (e ©)lee 286
il 393y oyl s e dlaly HS ploul 4 s

dxg an iyl e o )les 1 (B 3 Sloy g (Bisel STe lnde dusoe i & daaly 4y a2 L 36 S Ao

)l 5L Joieel g ke

tdoddo H

)5 logag Cumal (e ©)lae e 93 ol 3io0
45 035 gyl (b pde Cole (65 JSB gl I
Slojls Blanl o 4y iy o o o cole
GlSsS 4 bplejlo 5 e olSsls 5 2 Ml
Candgo g (gdiadly 4 b lojlo pled o Ol oS sl
S e 3 ol 5 lppte el dtdly o]

3855 9 Canl ol (399 daudd (lojle o Claal

Copdo b as o)y jlo wepllss 29,5 )15 &y Glaal -yl
e 4l3e 93 2l g (oiSu 05 o S5 e
A slojlaw 393 151 5 Co e e Slaal oyl
95 lojlw clis a3k 5l g ] 0 3939
sl s RsSs pasle s Y 93 cnl g sl o


www.sid.ir

oY

OS5 oS L S5 dames /e yd ide 3l 2 e o slgn U5

5 Lo Siuols da_ollss do Shs b e yls
5] Cage Wils b anil wily ol clacls
e )pe oyl Gacs Ly, sl adllas 14 L350
Slosd 5 isel 3810 e 5 (Al e

5 plosl (938 (S pole olKiils

g 9 dlge ¥
55900 SThe AT Jlo j> abaio adlae oyl
932 (S pode oSy yidgy cod Sley
2 plodl ((degmr 9 68 (ale) red oYy (uid)
Sldes 5 Slae byl (lpae ple ol (g)lel dnal>
(85 AD) (Sle> 5 (j9el 3y cnl slagion plos
e il pie g ey O el sy 392
(S Syl Jsie (s )bl jgel gt o)l
gl ) b lasasl Jgtmo ¢ o ygal St
JrS )l G 53,5 53 0l B il sl LG
OB Gl o9 (isu ()l e (Cigis
0imy slacdlye pisu ()l (Jooe U]
5 >l oS bl e (398 i oty
oI5 & 585 VA &' 05 jg5 (B sis ol o
W3l Fuwly
) le Ao ) 9 3 )ikl Baio pl Aol yiuw yy
ob (hb (59 9 198 bawyi 39 She (b e
Gilisen (sloaab 5By nallia > Aol oy 2] o]
A KB P S Ye
(o i) (amad Sledbl g bgyje Jgl iso
alw g 5,8 anlw «Muass e ‘an Curdyg
o bope ol Jlgw Ve Jols pgd (A0 g (s e
sk osbie b &S Glpse (b SbOlee ioxiw
Gudids 35 a g 0yl 4 (DBl Bl (glojlul bl
Do 0 03 O U Y 60l cud i Ay A5 4y ol 00
Solee gl 38 & cul ol Solts ol sl

el Q] DA_;.;SL‘)L:). ¥V slaays ol Yoo Q‘)ﬁ.\.o

el duyil 4y J caps o Saked dbol L U
Winawls Slpie lojlw uly > asulis (f)..\.:.;l_.»x
P oo g g Jpol 4 5T IS g 425 | salo
P2) 1 anlss puass

csdlaidl dlal > cddge IS Ll g9y
é.’l_m sJ_Ao‘ 2 Ll )9_,“5 Py (_,’_Cl.o..>| cu’.wtz.w
$)988 9 Olojl o alojw glye @ Gy |y Sl
Hg Vg o Mool Jelin (olaidl i) b .cul
Sl Jeliin ool o Slojle Glaal 4y olawd aejY
ol o8 <l s e o3l i & (20 Jelio
By Ce ploisian ale g e (lpde 3929 &S
Sloul codgazwe 30 O] OIS g o gmto

. . . V .
ool 45 33)l3 00 el 3, 9 oy S o
3990b ol 1 o] dlawg 4 a8 3ly (laastie 3990
g Copie’ s G i o) 9 2500 salote
. oo TS A) R
&by s 4 LB e olpae el g i
4 g o lwlid ) Mo 152 byl s 39390
Al o a0 Al 55 o 455 3o
Sl lmogy S (1953 3 ()03 dgut 4 Wl e
M s Ses

ool (2 3S)5 glsis & Glsslon 50> g
b ola Shg oloyd g cubligs Sloss simdal)|
Lagloslo y505 5 (apte looje plo Sl 1y ol &8
o byoye odas job an Iy Sy cnl WS (o pilete
g diwd Sloyd o sl slacdld g ladsly
0l (=l (S g dmely )3 @y (2505
0dd Jodmy 35 Glwjlen Cupde ojgpel 5)l)05 5
2 Led)lpe g Lo Sl jl g glgl 4 5 cul
Ol oy e ) 5L (Sbiw o Cojote 0jg>

oM r:Ué:J Slaal D pasiey 9D u"b 9 U»Luo LS


www.sid.ir

Easy Qe AT (63 5 )3T AVE g 53 () D osled comdomn 553 (S e o5 cale does of

Olrse i3 Pl (4 e (e (Slglp3 -V S

( gL VA) axllbo 390
3l Slojlul b o
( _\;)3) ( M;) 3 (229) 3515 ol G pde G )lee
¥EIY AY/A U 9 pld obls)l (pie
o
\YIA \tz\i Y. /A Oloj Cu e g i JyuS
Ya/0 YAIY FY/Y Speons 181 pas
o2l
5I¥ FAIV A o s g 48 5 b SScto
A o0/y AZZA\ Sl sk o8l 3505 Cloxe
o8 plosil &
eI Y5 e hlasly cylbg Ghgis
\A7A¥ VY YY/¥ J{RC PO -CSWE PP KL ART
Sl
YA Yy SYIA 9 cimd bl | a4 bl
o
YA V¥ FAIV oy
A4 £51Y FE/A ool J S

oS ool 4y Jls s 31,31 53,8 loxe LUl

Cme D9 e olgil > (g5 I > eS b
et |y by, 5 i YL aMiass U o8l
S am 2Ulg YL ()8 adilu b 01,8l 5 w58 0
Layls" plil (gl Jle zslaw (1o (13,5 Clre 1

SRO, ko U (daron (51 puitio e alasly -~V Jgun

= 0 5ol 5 )0 5l g 4 5lai 3)90 O )lae oS
N ool 550 o piY clocslgo 136 3,5

b P9y jl edsliphnn (g e
(Content Validity Ratio CVR) g, ioxiw
P oS 3l @ Ve aS gy cpas b edla ]
ol S 2 (95 b (99 ceslio pogad
5 dwbro Jl3w y 2 CVR g aishy Lo a ol iy
bl S (glp b 0ol Lasis canlie b Jlaw
cpie s odliul Flsg,S lll ygesl 5l aob iw
5 JeSS ool adlan <S5 pd Asl iy 45 90
A dnsloeo +/AD o #lig S clal]

Lol s 55a;] g SPSSE 55l L anosls
P85 o 0905y 9 (g (Sted 2

HEPVEIPR 2

A g 5 Aoy Vo0 aalllas 3y50 o YA (40
O YL o pie dilw ol 3l (ST 4 Wdg JmLA o)
) oyleds Jgao) wiily Jo

oMgR (ares OleMbl Y Jgun

e - 35 (AYI0) | sy (AVAUD) Copnis
oA Pl (S g <
5. o b b¥- foy- Yo by
: . . . . (Jb) o
Sl sixe pdaws s puste oy Al 255 (%51v) (Zov/5) (ARYAY! (%/0)
[VA e zobain 3131 3500 Glrs (bl — i () spme | (F20) Jolie | Jab comsg
alll 295 N o ablis ylo | wiyl uwlia)ls 155> ool )lS )
Jasine pé ol slo o plo by i A (YY) () (/AYIY) o
ofe-F Sty alby (gt ~cMad ¥oE Y Wis R 5 diles
P ol slojeiio plo b oo (V%) (¥ (v5iv) Al (L)
ooy 14l 5,8 o g -8 az
M Tl 3 2 e G 0S| B3| e il
Josine ol (gl iz s by ) aiile ) AT oy "
o[o¥ Sl zgbew 18l 53,5 Qe bl — iyt il
M sine yut bl b ysio plo b (e ail

F§ S Ao g Cou H

adlas 3y90 e Al aS oy LS imgdy ol
e Soles | g3 Sloyd 5 Sisel e
W5392 )13)95 2 (el gaw )3 (i ]

28T 4 Loy ) adllas 3550 e &)lae o i
P gl el cpypS e 5 998 OB g s LI |
(Y oyleds Jgdo) 390 caulbg g Sl )Ll 945


www.sid.ir

0o

OS5 oS L S5 dames /e yd ide 3l 2 e o slgn U5

ble 5l sl bl ddllas 3y90 ol pde y yi Aidg
S Lyl j5 0k g ol (T 558 ars g b

a5 Wil She pde Oyl oyl 35S g (89S
Syl dlolus 9 £, L;Lmd,..vo @L; b assl, u.»\

7% sl

bl glpae 5l (Sl sl adllas (pl )3 a5 3]
Ao o (g 292 5L g L)l (i)l Mo
=S gls—s ) @by pang &5 5 s
L oS el dgg gyl pme byl (ol pae o )lpe
e o dlaly oy Ol b () e s
2 ol (sl g e (pae slac)lae
Conl o 1 sl callae My ygin (9> (lalojle
oalwl (o pde slacaw ;3 YL GMuass b ol 3l
(m).ayjs

Sy g (sBigel 310 Cilisee golaws ol pse A2
Ol &8 Bl pe ) Al Jlo 0l S 02958
Ao odde 459 Slpe (ol 08 LI I (S 990
ks ¥ glac)lae g Lo Sauld ozib 94
Cois g oLl g5 slaylS pLool sl ol
) Sl

Sl B 5l G Ve o) Jlwip 599,098
oo byl odde 4 .055,S Sbjlates ¥ a1y ol
2 9= gl Gl g Caslierg Lo e o092
ol el s |y adlge jl lacgezme LL lojle ya
A8k Coenl b Wl cotine) cnb > e (5905 G55
e pSohem by (s & 4 Mg g9dse ol g
djg 3 ymol g gl b &S 398 poxie (LS,
= g 4 adlge o b ol il g Cillog 585
(\A).a)b Casllae
Ol 535 Clome 2Ulg5 9 (e Al (o
(e gocslee 5l (S glsie @) ) plosil 4 Jls
s e bl b (lpde g cudild dg3g (61 Gixe alal
ok A8l )5 Clome (gl gk 2Ll YL
5 ool sloadlias b b asuzils | plool 4 e

(oiigr ol 3 lpae el ;s ddllas
Copie § G S el by S ( palad lbls)
5 hle i dh ) g5 glpie claclee ploj
e ) oY clacslee b glise Saiiee o) Sen
O, L Jolss Glojlos slodpnly jrsliaidge (ol
S sl ansly )ls) > gl 4 S50 (a3gly
5 Sl oo bL) 5)85 Sl sl ke (]
L bLsyl )80 03 9l (@Ulg an g e sellS
2 sl s gl b as sl Saey luels
O heS 9 pidy (bl sla)lae o9t
il callas ol pae

oy slaelhs plo b o adllas (pl jo
5 OS] 3o i b o5 cuilis ()l v ala
B 3l olpde (bl sl ke addlas o ) Kan
S (S pole oSl (o3l 0jg> > LS
995 4o M Oyloe o D LS (g9 il cillas
e gaw g Sz b ol pde 25935k 5 % (30
b 6,50 adlas M ssmg oyl sine dlaily U
igllg plosl ) (oi5u il g Culge sl (lye o 2D
PO 5 @UlE 5l 5l 5 sl )lee 4 355
by Sl M 5 i gosas (sl i
5 Ole) Cappioe i lize ladie] o B Ul
M), s L))

5 ledSade L blo)l )3 pols 340 gl 5l
Azl kgt 3,8kas e el (] o 5 450
A3 lpd o o YAQ aS olasasg Ly
1 59 i il yloe 281 oy 31 3 yd (clavppenal
glmogs aiej )3 olyie Ghjael sl (g5ysebiyy
o ()98 usBye ol Aty (S e
aslllas 3y50 ylpde doyd Yo /A adllas pl 1> ity 0
Aoy il (a9 53 e Gyt SO,le 156
39t o Sloyd 5 hjgel [S1pe s bl 5l Sy &
o pde sl )lpe BBl yie do > YF/Y e 4
e aih jluledde (s g IS dinej 53 %


www.sid.ir

Easy Qe AT (63 5 )3T AVE g 53 () D osled comdomn 553 (S e o5 cale does e

9. Moghimi M. Management and
organization. 4th ed. Tehran: Termeh
Publications; 2009. 57 [In Persian]

10. Groene O, Jorgensen SJ. Health
promotion in hospitals-a strategy to improve
quality in health care. Eur J Public Health
2005 Feb; 15 (1): 6-8

11. Truss C, Gratton L, Hope-Hailey V, et al.
Paying the piper: choice and constraint in
changing HR functional roles. Hum Resource
Manage 2002 Apr; 12(2): 39-63

12. Dowling PJ, Fisher C. The Australian
Human Research professional. Asian Pacific
Journal of Human Resources 1995; 12 (6):
12-5

13. Keshtkaran A, Heidar A, Bastani P.
Communication skills in the areas of
personnel perspective head quarters. J Shiraz
University Med Sci 2010; 14(8): 21-5 [In
Persian]

14. Ricky GW. Management. 5th ed. USA:
Houghton Mifflin Company; 2010. 25

15. Roghani M. The relationship between the
level management skills and effectiveness.
1st ed. Bojnoord, Iran: Nashre Danesh; 2011.
45-59 [In Persian]

16. Khodadadi F. The relationship between
managers’ skills and ‘effectiveness. 2nd ed.
Tehran: Andishe; 2004. 78-92 [In Persian]

17. Bulter F. The concept of competence: an
operational definition. Educational
Technology 2008; 18 (5): 7-18

18. Vatten D, Kameron K. Solving the
creative management. Developing
Management Skills 2010; 7 (4): 81-9

19. Babaei zakliki M. Challenges for the
promotions in public organizations. 6th
ed. Tehran: Peike Noor; 2007. 16-9 [In
Persian

) osls Ciyllas gu y

5 295 )L Oylee 93 3 lpls adllas (nl
U155 5 plosbo e gt o8 08 e Bl
SAS5 30 ks b oS 3 oy sV
Ml Sialon

pogad 2 olpde adllas (] 3 oS pl @ g L
290 (=l 9 303l Gl batanyy 398 bl
Ly o905 yoxin (5 S e0ns > Capgins & 331 (s
s & o b i slotel sy Sass
A5 ol

:&,ﬁ*’
1. Javadian R, Amirkabiri A. Management
theory and organizations. Neghahe Danesh
2007; 11 (10): 25 [In Persian]
2. Katz R. Skills of successful manager. 1st
ed. Tehran: Public Management Training
Center; 1974. 25
3. Pardakhtchi M. Managemaent training as a
professional realm. management Education
2007; 8: 12-4 [In Persian]
4. Ghadami M, Niazmand M. Modern
theories of management and organization. 1st
ed. Tehran: Payame Farda; 2006. 123[In
Persian]
5. Rabbins S. Organizational behavior. 3rd
ed. Tehran: Pazhoohesh Farhang; 2009. 25-9
[In Persian]
6. Hersi P, Belanchard K. Organizational
behavior management.  Translated  by:
Alagheband A.2nd ed. Tehran: Amirkabir;
2013. 5-6 [In Persian]
7. Saadat E. Human resource management.
2nd ed. Tehran: Foroozesh Publications;
2011. 226-7 [In Persian]
8. Rezaeian A. Principles of management. 3rd
ed. Tehran: Sazmane Samt; 2009. 121-2 [In
Persian]


www.sid.ir

