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Abstract

This article aims to survey and identify tourism problems in studied rural areas, Chashm, and finally presents
guidelines for the sustainable tourism development. The main emphasis is sustainability and local participation;
therefore this paper utilizes approach of “sustainable tourism development and investigating its impact on host
communities” and “strategic approach” considers economic, social-cultural and environmental dimensions of
tourism. Finally, this study analyzes strength, weaknesses, opportunities and threats of tourism in Chashm from
the perspective of the host community and its authorities. So, this research utilizes participatory rural
investigation method and strategic SWOT model. The findings demonstrate natural attractions and specific
conditions of weather are the most important strength points of rural tourism. The impassable roads in the cold
season, lack of tourist accommodation, villager’s migration in winter due to lack of facilities and finally, lack of
government investment in rural tourism are most important weakness points. The increasing willingness of
people to spend their leisure time in the countryside, convenient location, proximity to Mazandaran and Semnan
provinces, and introducing Chashm as regional tourism are the most important external opportunities of this
region. The lack of government attention to the project and assigning budgetory the tourism development, non-
compliance ecotourism principles by tourists, environmental pollution, and neglecting public demand in tourism

planning count as the most important external threats.

Keywords: rural tourism, sustainable development of rural tourism, sustainable rural development, SWOT
strategic model, Chashm.
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