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Performance evaluation, Performance appraisal is a process that will be used by firms to
Rater's errors, evaluate their employees’ efficiency and productivity in order to
Hypothesis testing, make different decision such as determination of salary, reward,
Monte Carlo simulation training needs and etc. A basic drawback of previous methods of

performance evaluation is their biased results due to influence of
rater's personal motives and subjective. In this research two new
methods have been developed that will resolve the problem. The
proposed ‘methods are applicable for the jobs that quantitative
standards can be defined for employees working. As a case study,
proposed. methods were implemented in one of the HESA's
laboratories. For evaluating the long-term performance of total
system, statistical analysis based on steady state simulation was
used. The results indicate significant and positive effects of the new
methods.
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2 Weighted checklist

% Essay evaluation

* Graphic rating scales

® Ranking

¢ Paired comparison Analysis
" Forced choice

8 Forced distribution

® Behaviorally Anchored Rating Scales
10 Management By Objective
1 360 degree appraisal

12 Balanced Score Card
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