International Journal of Industrial Engineering & Production Management (2015)

—— June 2015, Volume 26, Number 1
Iniernstional Jonrnal of
Industrial Engineering & pp. 1- 15
Produrtisn Research
S h http://1JIEPM.iust.ac.ir/

Risk Identification in Project-Based
Organizations Using RBS Approach

Ahad Nazari, Majid Jaberi *

Ahad Nazari, Assistant Professor, Construction Department, Faculty of Architecture and Urban Planning, Shahid
Beheshti University, Tehran, Iran
Mayjid Jaberi, Master of Science in Project and Construction Management, Shahid Beheshti Univercity, Tehran, Iran

Keywords ABSTRACT

Project Management, Implementation of risk management (RM) in large and complex projects
Risk Management, is essential, due to the existence of various uncertainties in the project
Risk Breakdown Structure, context & environment. In this regard; risk identification process, using
Project-Based  Industrial risk breakdown structure (RBS) approach has always been emphasized
Organizations by researches. This approach can guarantee a comprehensive risk

identification process and provide a full coverage on project's
characteristics and aspects by structuring the process. The purpose of
this research isto identify risks of projects in an industrial project-based
organization using RBS approach. Therefore, the main uncertainties
related to this type of projects are identified and an appropriate RBS is
developed. Then 96 common risks are identified in five groups of
technical and:technological, costs and financial, project organizational,
procurement and contractual and external risks. Finally by applying
guestionnaire and interview methods, the list of identified risks is
validated and the levels of importance for each group of them are
determined.
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