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Abstract

According to national significance and strategic position of Iranian petrochemical
industry, the necessity of doing a study about petrochemical industry is an inevitable
issue. This paper with introducing a step to step' model-for current petrochemical
products and future vision, based on suggested and-enacted projects, explains the
effective model of managing industrial clusters. The main characteristics of the
model is existence of marketing plan, market researches, commercialization of the
created idea and implementing in industrial clusters to foster knowledge
accumulation in petrochemical R&D centers. According to enhancement of global
and internal production of methanol @and its market prospect, this model was
developed for methanol. Allocating a'part of internal methanol is necessary for
producing with added products. For this purpose, building of methanol cluster will
suggest by investment around 1.9 billion dollars. This methanol cluster includes 14
units and annua selling around 1 <billion dollars which create over 2800
opportunities of employment and. brings economic and industrial prosperity in
petrochemical industry.

Keywords: Industrial Cluster, Commercialization, Competitiveness, Petrochemicals,
Methanol
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