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Materials and Methods: This study is a cross-sectional and
applied study was conducted in the clinical Laboratory of Shafa
Hospital at Kerman University of Medical Sciences in 2011. The
cost price of FBS, CPK and Cr tests calculated which had the
highest frequency in the year as well as HBS, HIV and three
times blood culture which had the higher tariffs than other tests.
Initially, data were manually collected through interview with
hospital officials and review of relevant documents. Then, in
order to achieve the targets of the study, the cost price results
were analyzed using Excel software.

Results: The results showed that the total annual costs of the
departments were the sum of 5,002,917,493 Rails that 94.9
percent and 5.1 percent of it were related to the direct and
indirect costs respectively. Laboratory personnel cost by 74.2
percent and consumables cost by 21.1 percent had the largest
share of the costing. The cost price of Cr and CPK tests
calculated the sum of 10.019 and 21.517 Rails respectively that
according to the public tariffs, had a suitable profit.

Conclusion: This study showed that there is a difference
between the actual cost of the laboratory services and public
tariffs that has led a loss to the laboratory. Therefore, by
improving the performance management in the field of human
resource and standardizing, can reduce the cost price of services
and optimize resources consumption.

Keywords: Clinical Laboratory, Cost Price of Services, Activity
Based Costing.
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