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Abstract

The first stage of hiring marketers in organizations is to attend a job interview. According to the science of
communication, the person's appearance is very important in this meeting and since the marketer’s job is one of
the vital jobs of the organization, job applicants can influence the employer’s perception according to their
clothing and behavior. As such, the aim of the present study is to investigate the appearance and behavioral
factors affecting recruitment and also to examine the mental model of employers regarding the appearance of
marketers at the time of recruitment. In addition, the current research has been done in an interdisciplinary
manner with the help of the Q methodology and the integration of the sciences of human resource management,
organizational behavior, marketing, and communication, Therefore, in the current qualitative-quantitative
research, all effective external and behavioral factors along with the collected background and interviews with
experts were provided to the participants of the research, which include human resource managers from 9
different industries. The participants, based on their points of view, arrange the discourse space in the Q diagram
of the research. The results of the analysis of the data led to the identification of the managers' mental model of
the appearance and behavioral factors affecting the recruitment of marketers. The most important physical and
behavioral characteristics, based on the consensus of all research participants, are issues like passion,
intelligence, and communication style. Based on the findings of the present study, the appearance characteristics
that have the greatest impact on hiring a marketer are identified, and people who intend to be hired as a marketer
can be more successful in the job interview by having these characteristics. In the meantime, knowing these
factors, employers who intend to hire a marketer will be less influenced by people's appearance and will consider
more important features.

Introduction
According to the science of communication, non-verbal communication is one of the most important
influencing methods that has penetrated various sciences, including management and marketing (Dobusch, et al.,
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2021; Dehwari Mohammadi, 2014; Shah Vali, 2014). One of the important functions of non-verbal
communication in the organization is during labor recruitment, which may lead to choosing the right person for
the right position and vice versa, creating unwanted discrimination among job candidates and accepting the
wrong person for organizational positions (Roncarlo et al., 2022). Due to the great importance of the issue of
appearance and behavioral factors affecting the hiring of marketers for various institutions and organizations, the
researcher's extensive investigations indicated that no study has been conducted on this issue at the level of Iran.
In addition, according to the extensive searches conducted in the articles written by researchers in other
countries, no research was found in which all the components were studied in a comprehensive and integrated
manner. Therefore, it can be claimed that in this research, for the first time, all the external and behavioral
factors affecting employment have been comprehensively and integrated from the literature of human resources
management, behavioral studies, and marketing studies.

Methodology

Since the current basic research seeks to identify the mental model of employers of the appearance and behavioral
characteristics that affect the hiring of marketers, the Q methodology was used. The Q methodology is a tool for
investigating and identifying the opinions, thoughts, attitudes, opinions, and mentalities of people. This method is
designed to reveal mental patterns such as attitudes, beliefs, feelings, and views of the participants (McKeown &
Thomas, 1988). In the Q method, targeted sampling is done with the help of the snowball method and will continue
until the information saturation is reached, that is, when the researcher feels that the arrangement of the Q cards has
become repetitive.

Findings

In the present study, based on the findings of descriptive statistics, the average age of the participants was
36.95, and among the participants, the lowest age was 27 and the highest age was 68. In addition, 74% of the
participants were men and 26% were women, and the longest job experience among these people was 50 years
and the lowest was 2 years. Considering the relative alignment that existed between the opinions of the managers
of each of the studied industries with the findings of the group of industries, the opinion of all the participants
has been analyzed in an integrated manner. The findings of the research showed that 21 mental patterns have
been extracted on behavioral and appearance factors affecting the recruitment of marketers, that the first pattern
has the most commonality and the highest amount of eigenvalue, and according to the statistical findings, it is
the most important mental pattern among the research participants.

Conclusions

According to the participants’ views, using 3 components has the greatest impact on employers in the first
meeting: 1) passion, 2) intelligence and acumen, and 3) Communication style. The findings of the present
research regarding passion are consistent with the findings of Soleimani et al.’s research (2018) in which there
was a significant statistic between passion and career success.

The findings of the current research were in line with the findings of the research by Karubi et al. (2015) in
which intelligence and acumen have a positive and significant effect on job performance, and people who have
higher intelligence and acumen are more compatible and perform better with their profession.

The findings of this study are congruent with the findings of Hosseinpour and Tayibi Sani, 2015). They
found that communication style has a positive and significant effect on job performance, and people who have a
suitable communication style in the visual and verbal marketing sectors have a greater impact on will-be
marketing.

It is suggested that researchers use non-appearance components in addition to appearance-related components
in their research. In addition, from the point of view of psychology, researchers should identify the mental
patterns and personality of each employer and achieve significant results. Considering that our country is
culturally and religiously made up of different strata (Shia, Sunni, Zoroastrian, Armenian, etc.), it is possible to
examine the comparative viewpoints between two specific religions.
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Table 1. Appearance and Behavioral Factors for use (Researcher-Made)
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Table 2: Reliability Check (Cronbach's
Alpha Research)

FLosS Wl Jolse ol
C/AA Voo

LY S IRG LY R

)g.cﬂ_‘ﬂj;‘_guo,l_f‘_;,\.lfb;j)iﬁg_wlf

S5 5 S8 5 b 4 a5l OB S S s o6 oyl
=S Jlasai 6y 031y 58S G, Olis s oad
s el 5 ol (gl yd el Ol s 4 4> 5L
a5 Lo, LS sl 08 S oS e 51 plaS

g™ ot 318905 1 s ¥ o>
Table 3: Part of the Correlation Diagram of Cues

pl p2 p3 p4 p5 p6 p7 p8 p9 p10

Correlation pl 1.000 0.603 0.128 0.284 0.333 0.462 0.449 0.615 0.295 0.256
p2 0.603 1.000 0.115 0.103 0.372 0526 0.282 0.436 0.090 0.141
p3 0.128 0.115 1.000 0.297 0.064 0423 0.077 0.013 -0.282 0.218
p4 0.284 0.103 0.297 1.000 0.194 -0.065 0.323 -0.013 -0.013 0.026
p5 0.333 0.372 0.064 0.194 1.000 0.128 0.205 0.487 0.103 0.282
p6 0.462 0.526 0423 -0.065 0.128 1.000 0.244 0.500 0.013 0.308
p7 0.449 0.282 0.077 0.323 0.205 0.244 1.000 0.218 0.192 0.269
p8 0.615 0.436 0.013 -0.013 0.487 0.500 0.218 1.000 0.090 0474
p9 0.295 0.090 -0.282 -0.013 0.103 0.013 0.192 0.090 1.000 0.090
p10 0.256 0.141 0.218 0.026 0.282 0.308 0.269 0474 0.090 1.000
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Table 4: A Part of All VValues
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Table 5: Extracting Factors from the Q Diagram

Total Variance Explained

Extraction Rotation
Component Initial Eigenvalues g;ﬂ;sre(g g;;nasreodf
Loadings Loadings
Total % of Cumulative Total % of Cumulative Total % of Cumulative
Variance % Variance % Variance %
1 37.312 37.312 37.312 37.312 37.312 37.312 19.929 19.929 19.929
2 10.122 10.122 47.434 10.122 10.122 47.434 15.363 15.363 35.292
3 7.604 7.604 55.038 7.604 7.604 55.038 12.345 12.345 47.637
4 5.281 5.281 60.319 5.281 5.281 60.319 3.762 3.762 51.399
5 3.791 3.791 64.111 3.791 3.791 64.111 3.177 3.177 54.577
6 3.338 3.338 67.448 3.338 3.338 67.448 3.121 3.121 57.698
7 3.118 3.118 70.567 3.118 3.118 70.567 3.117 3.117 60.815
8 2.845 2.845 73.412 2.845 2.845 73.412 3.061 3.061 63.875
9 2.730 2.730 76.142 2.730 2.730 76.142 2.877 2.877 66.753
10 2.354 2.354 78.496 2.354 2.354 78.496 2.864 2.864 69.617
alil 2.001 2.001 80.497 2.001 2.001 80.497 2.750 2.750 72.367
iz 1.925 1.925 82.422 1.925 1.925 82.422 2.717 2.717 75.084
13 1.761 1.761 84.182 1.761 1.761 84.182 2.703 2.703 77.787
14 1.722 1.722 85.905 1.722 1.722 85.905 2.502 2.502 80.289
15 1.587 1.587 87.492 1.587 1.587 87.492 2.422 2.422 82.711
16 1.489 1.489 88.981 1.489 1.489 88.981 2.341 2.341 85.052
17 1.396 1.396 90.376 1.396 1.396 90.376 2.324 2.324 87.376
i8 1.313 1.313 91.689 1.313 1.313 91.689 2.222 2.222 89.598
19 1.176 1.176 92.865 1.176 1.176 92.865 1.945 1.945 91.543
20 1.057 1.057 93.922 1.057 1.057 93.922 1.719 1.719 93.262
2518 1.006 1.006 94.928 1.006 1.006 94.928 1.665 1.665 94.928
22 0.911 0.911 95.839
23 0.864 0.864 96.703
24 0.778 0.778 97.481
25 0.732 0.732 98.213
26 0.592 0.592 98.805
27 0.511 0.511 99.316
28 0.401 0.401 99.717
2 0.283 0.283 100.000
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Table 6: Correlation Between Factor Arrays

355 plowil Jrle b S a (Steas Ol e Obe
(1e60) OT 5yl 3 Jale 5L Ol e 81 ol s
0350 IS 31 Jale 0T 5,57 5 53 S OT ekl 2o
ad sl s Sl sy s e odalive S 4 S Olen .l
oFf «(p37) ¥V «(p29) Y4 «(p18) YA «(p8) A 5,L—s
«(p66) #5 (p62) #Y (p60) #+ «(p56) 6% «(p54)
A 5 (p8L) AY ((78) VA (p75) vo (p69) #4
Ll i Jol go 51 &S zmn 3,572 T 5 55 (p83)
23 sla S ks goi 1y K3 b1 s g 03,
(p12) VY ((p11) 1) «(p6) # «(p2) ¥ «(P1) ) &,les

Component Score Covariance Matrix
b Jde 1 2 | s ] 4 ] s s | 7 ] s | 9 10
1 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
2 0.000 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0000
3 0.000 0.000 1.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
4 0.000 0.000 0.000 1.000 0.000 0.000 0.000 0.000 0.000 0.000
5 0.000 0.000 0.000 0.000 1.000 0.000 0.000 0.000 0.000 0.000
6 0.000 0.000 0.000 0.000 0.000 1.000 0.000 0.000 0.000 0.000
7 0.000 0.000 0.000 0.000 0.000 0.000 1.000 0.000 0.000 0000
8 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000 0.000 0.000
9 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000 0.000
10 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.000
11 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0000
12 0000 0000 0000 0.000 0000 0000 0.000 0000 0000 0000
13 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
14 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
15 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
16 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0000
17 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0000
18 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
19 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
20 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
21 0000 0000 0000 0.000 0000 0000 0.000 0000 0000 0000
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Table 7: Part of the Analysis Matrix of Rotated Factor Loadings

1 2 3 4 5 6 7 8 9 10
pl 0513 -0.178 0.589 0.238 0.153 -0.053 0.026 0.154 0.039 -0.006
p2 0.602 0.069 0.253 -0.008 -0.047 -0.033 -0.013 0.236 -0.110 -0.047
p3 0.445 -0.089 0.024 0.114 -0.012 0.155 0.088 0.045 0.191 0.101
p4 -0.073 -0.123 0.273 0.114 0.043 0.120 -0.075 0.034 0.231 -0.071
p5 0.144 0.066 0.060 0.144 0.027 0.173 -0.033 0.043 0.010 0.090
p6 0.742 0.182 0.293 -0.031 -0.098 -0.056 -0.001 0.054 0.063 0.162
p7 0.016 0.249 0.634 -0.107 0.074 0.158 -0.030 0539 0.147 0.061
p8 0.462 0.076 0422 0.092 0.223 0.047 0.039 -0.182 -0.391 0.205
p9 -0.085 0.208 0.199 -0.052 -0.029 0.021 0.012 -0.051 0.069 0.029
p10 0.117 -0.026 0.322 -0.054 0.176 0.089 -0.017 -0.048 -0.093 0.862
pll 0.778 -0.067 0.265 0.194 0.254 -0.004 -0.017 -0.283 -0.097 -0.025
p12 0.696 0.064 -0.128 0523 0.134 0.108 0.027 -0.092 0.047 -0.130
p13 0.716 -0.099 -0.010 -0.062 -0.016 -0.107 0.463 -0.178 -0.126 0.041
pl4 0.166 -0.085 0526 -0.013 0.053 0.049 -0.291 0.448 0.146 0.174
p15 0.677 0.218 0.204 0.041 0.065 -0.219 -0.004 0.303 0.050 0.007
p16 0.691 0.355 0.249 0.015 0.074 -0.013 0.045 0.092 -0.134 0.170
pl7 0.546 0.180 0.279 0.204 -0.007 -0.068 0.132 0.170 0.284 -0.142
p18 0.293 0.225 0.337 0.159 0.062 -0.017 -0.312 0.011 -0.204 0.184
p19 -0.612 0171 0.161 0.005 -0.308 0.037 0.008 0.003 0.170 0.102
p20 0512 0.164 0.081 0.255 0.339 0.134 0.246 -0.124 -0.082 0.175
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Table 8: Part of Factor Scores

FAC(1-21)

SJE0es FAC1_1  FACZ2_1 FAC3 1 FAC4_1 FAC5_1 FACB 1 FAC7_1 FAC8_ 1 FAC9_1 FAC10_1
1 -0.63881 -0.54583 1.88567 1.00472 -0.63545 1.33627 -1.87616 0.52889 1.38242 0.14389
2 0.0243 -0.51257 2.41851 -1.57145 -0.85548 0.42768 -1.16811 -0.30522 0.42684 -1.32484
3 -1.0187 1.06386 0.86485 -0.7602 1.89557 -0.61397 -1.34114 1.09151 0.37221 1.13101
- -0.79415 -0.04063 0.54551 -1.2727 0.33263 -0.54803 -0.81856 1.22761 0.77532 0.6625
5 1.50433 0.15323 0.66681 1.945 1.11736 -1.22666 0.95185 1.10943 1.33337 -0.10105
6 1.54479 0.08705 0.63566 -0.79208 0.60929 1.20014 200175 0.80409 0.05082 0.84138
7 -0.24803 0.49649 -0.17343 -1.09847 -1.38452 -0.89754 1.12249 0.36217 -0.0419 2.00766
8 1.0896 0.53343 -0.36656 -1.04137 0.46629 -0.26862 -0.42244 -1.87626 1.44757 -0.04962

0 -1.74434 248128 029316 -0.14958 -0.05806 -1.0466 1.27603 -0.2082 0.10366 -1.95149

10 -065103 105081 -071445 -0.64505 -129165 -0.08231 -088678 13016 -0.59747 182908

1 1.07865 -0.05658 -0.01378 -1.88857 0.02048 001723 1.1497 0.93461 -0.07773 -0.05192

12 0281  -0.85171 0.17588 -0.95089 -1.44774 1.49183 0.5405 008352 -0.85442 -2.0937

13 082899 043294 -015437 142418 -069911 027998 -04245 090563 -0.79187 -043705

14 0.12376 059752 -0.47065 1.34735 1.09177 -0.84785 -1.0036 1.6498  -2.223  -1.12068

15 1.77204 06074 -0.70005 -0.10896 -0.84477 -0.23541 -0.69628 -0.7147 0.36023 -0.05894

16 1.61578 0.68042 -0.66878 0.44673 -0.25228 -0.14086 -0.79252 -0.24191 0.19856 -0.07673

17 1.26179 095397 -0.41724 -0.04286 -0.22698 -0.46967 -1.23495 -1.8274 -0.47202 -0.44956

18 -1.03763 091391 -057194 1.00095 -0.48845 1.35361 182418 059438 1.21858 -0.63263

19 -1.29111  1.77982 -0.0073% 0.175356 1.44428 1.15552 051355 -1.9221 0.15739 -0.00226

20 0.55834 -0.5859 0.34581 -0.56883 1.13276 0.75423 0.73766 -0.44928 -2.08958 0.62135

21 -0.86394 02375 -071529 042073 -1.80911 -0.58237 -0.64212 -0.4236 -1.18331 -0.09079

22 -0.10249 -0.90852 0.80886 0.73149 1.07449 0.30984 039254 -1.31777 -0.75888 0.75737

23 -0.80654 -1.08197 1.80429 1.21987 0.03649 -0.27251 0.84123 -04262 -1.23237 0.53508

24 0.03047 -1.23925 1.06989 022009 0.23832 -1.9443 002858 -0.83747 0.13658 -0.4845

25 1.08695 -0.07406 0.18265 0.83979 -1.44112 0.76088 043092 0.37508 0.12632 0.35869

26 -0.46318 -0.4593 -154153 0.07837 13083 210338 -1.00985 -0.44499 -0.08202 0.81014

27 -0.28255 -1.48491 -1.81311 -0.57537 1.19544 0.87588 -0.59281 1.34506 0.49236 -1.56563

28 -1.03958 -1.1137 -0.95266 1.58136 -0.99113 007765 0.16726 -0.74458 1.44707 127516

29 -0.45758 -1.68042 -1.29593 -0.35137 0.35396 -1.6321 054493 0.16785 1.49269 -0.82778

30 -0.87913  -1.4743 -1.12039 -0.62022 -0.09159 -1.23491 038644 -0.74356 -1.1172 0.34586
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Table 9: Part of Factorial Arrays

REACCLI-21)

e Ji= RFAC1_1 RFAC2 1 RFACS3_1 RFEFACA_1 RFACS_1 RFACG6_1 RFACT_1 RFACS_1 RFACS 1 RFACI0_1
1 20 21 2 s 21 4 30 11 4 13
2 13 20 A 29 24 10 27 18 ] 27
) 26 3 5 23 1 22 29 & 10 a
= 22 = =2 28 1=2 23 23 <+ 7 =3
= 3 14 7 1 (=] 27 =] (=] (=} 20
© 4 15 8 24 o 5 i ] 17 5
7 15 11 17 27 27 25 [ 13 18 1
8 3 10 18 28 10 18 17 =29 =2 15
=] 30 1 11 17 18 28 3 18 1s =29
10 21 < 24 22 26 15 24 3 22 2
11 7 17 15 30 15 14 a 7 19 16
12 18 23 13 25 29 =2 10 15 25 30
13 E=] 12 16 3 23 12 18 a8 24 21
14 11 =] p={o] <1 7 24 25 1 30 25
15 A 8 23 16 22 17 21 23 11 17
16 =2 7 =22 10 192 16 22 17 1=z 18
17 5 5 12 15 18 20 28 =28 21 2=
18 27 = =21 7 20 3 2 10 s 24
10 29 =2 14 13 2 = EEl 30 13 14

20 10 22 10 1= = 2 a8 =22 p==] =2
21 249 13 25 171 30 21 20 192 =27 12
22 14 24 & E) 8 11 13 27 23 7
23 23 25 3 5 14 19 7 el 28 10
2a 12 27 <4 12 1= 30 168 26 14 23
25 (=] 18 12 (=3 =28 3 12 12 1s a1
26 1e 18 29 14 3 1 26 21 20 (=]
27 17 28 30 20 <1 7 19 2 8 28
28 28 26 26 =2 25 13 15 =25 3 3
28 18 30 28 18 11 29 i=] 14 1 25
a0 25 29 27 21 17 28 14 24 1z
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