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Effectiveness of training leadership skills on knowledge and
professional pratice of nursing service managers in Boushehr medical
university hospitals.

Aholfathiy . (MSc ) , shahamat s (BSc. )

Abstract : Today . effective nursing supervision is paramount in the
modern health care setting because effectiveness of leadership in this position
results in benefits for whole the health care organization In addition , the
performance of nursing units is highly dependent on the effectiveness of
nursing management .

Importance of effective nursing leadership and supervision in ensuring the
safety and quality of patient care is well recognized by hospital managers .
physicians and nursing staff . Therefore , nursing service managers must be
effective leaders to meet toady challenges . So , the purpose of this study was
to. determine effectiveness of training leadership skills on knowledge and
professional practice of nursing service service managers .

This study was a semi-experimental research performed on whole the
nursing service managers of Boushehr . The data was collected by checklists
of knowledge and professional practice . Leadership skills training included
face — to — face education and workshops after the first evaluation .A second
assessment of knowledge and professional practice was done 6 months later .
Statistical analysis was perform by SPSS. ’

The results showed that the mean s (SD) of knowledge and professional
practice before leadership the skills training were 64.14 (12.3) & 58. 86
(10.19) respectively . After intervention , the scores were 04.28 (7.06) & 84.28
(8.14) respectively . Paired t.test showed significant differnces between the
studied groups (p<.001 ).

The finds show that Leadership skills training result in increased knowledge
and professional practice of nursing service managers . Therfore
supplementary leadership skills training is necessary for nursing service
managers as this may improve their managementqualifcations in different
situations .

Keyword : Knowledge , professional practice , leadership skills training .
nursing manager .




