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Comprehensive  Framework for
Formulation

Beginner Step

Delphi Method

Expert Choice

Input Stage

Internal Factor Evaluation (IFE) matrix
External Factor Evaluation (EFE) matrix
Strength, Weakness, Opportunity & Threat
(SWOT) matrix

Strategy

Internal-External (IE) matrix
Quantitative  Strategic  Planning  Matrix
(QSPM)

Attractive Scores

Total Attractive Scores

HSE: Health, Safety & Environment
Management System (HSE-MS)

ICZM: Integrated Coastal Zone Management
(Iczm)
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