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ARTICLEINFO | Abstract

Today, the growth and development of organizations and, in turn, the society and
PP: 51-62 the country depend on the correct use of human capital. Managers use several
strategies to manage human resources, and among them; Human resource
outsourcing. With the growth of outsourcing, it has become difficult to cover a
greater number and wider variety of services. Therefore, the present study was
conducted with the aim of evaluating the management model of human resource
outsourcing. The quantitative research method and data collection tool is a
researcher-made questionnaire. The statistical population of the research is
El" El comprised of managers and experts from the central building of Iran Insurance

in Tehran province, which is around 400 people. A simple random sampling
method was chosen, and 196 people were considered as sample members by
- Morgan's table. The data obtained from the questionnaire were analyzed in two
El sections descriptive and inferential statistics (structural equation modeling).
According to the obtained indicators, it can be said that the research model is a
suitable fit. The status of the variables was tested by one-sample t, and the results
Keywords: Outsourcing, | showed that the status of the variables of the organization's macro strategies and
Iranian Insurance, Human | upstream laws is average, and the status of the variables of management support
Resources, Management and cultural foundation is inappropriate. Also, the highest frequency was related
to the variable of macro strategies of the organization, which shows the greater
importance of this variable in the research model.

Use your device to scan and
read the article online

Citation: Sadeghi, S. M., Momeni, M. , & Rezaizadeh, M. (2024). Evaluation of The Management Model
of Human Resource Outsourcing; a Case Study of Iranian Insurance, Geography(Regional Planning), 13
(Special Issue 1), 51-62.

DOI: 10.22034/jgeoq.2024.371234.3980

* Corresponding author: Mandan Momeni, Email: man.momeni@iauctb.ac.ir
Copyright © 2024 The Authors. Published by Qeshm Institute. This is an open access article under the
CC BY license (https://creativecommons.org/licenses/by/4.0/).

Archive of SID.ir



Archive of SID.ir

Geography(Regional Planning)

Volume 13 (Special Issue 1), Winter 2024

Extended Abstract

Introduction

In today's world, human capital is considered
the most valuable asset of organizations and
plays a crucial role in achieving
organizational goals. Human resource
management, through various strategies,
including outsourcing, contributes to the
improvement of organizational performance
and productivity. Outsourcing refers to the
transfer of non-core processes outside the
organization, allowing companies to focus on
their core competencies. This approach can
lead to cost reduction, service enhancement,
and the utilization of external expertise. Iran
Insurance Company, the largest insurance
company in the Middle East, faces challenges
in outsourcing human resources. With the
outbreak of COVID-19 and changing
environmental conditions, the need for
outsourcing has increased. However, the lack
of comprehensive research and existing
ambiguities have caused delays and confusion
in the outsourcing process within the
company. The present study aims to examine
the managerial model of human resource
outsourcing at Iran Insurance Company,
seeking to address questions in this area. It is
hoped that this research will help improve the
outsourcing process and increase
organizational efficiency.

Methodology

This study is quantitative and survey-based,
falling under the paradigm of positivism and
categorized as cross-sectional in terms of its
time horizon. Data were collected using a
library research method, drawing from
various sources to construct the initial
conceptual model. The statistical population
consisted of 400 managers and experts from
Iran Insurance in Tehran, with a sample size
of 196 selected through simple random
sampling and Morgan's table. A researcher-
made questionnaire using a five-point Likert
scale was employed. The validity and
reliability of the research instrument were
confirmed  through  various  methods,
including confirmatory factor analysis and
Cronbach's alpha (0.94). Data analysis was

conducted using descriptive and inferential
statistical methods.

Results and Discussion

To assess the status of the research variables
and given their normal distribution, a one-
sample t-test was utilized. The null hypothesis
states that the mean of the studied variables is
equal to 3. The test results indicate that the
status of the variables related to organizational
macro-strategies and higher regulations is
average, while the status of managerial
support and cultural facilitation variables is
inadequate. Other variables at Iran Insurance
are in satisfactory condition. Structural
equation modeling and path analysis were
employed to confirm or reject the hypotheses.
The aim of path analysis is to identify causal
relationships between the variables in the
conceptual model. The output results show
that all coefficients are significant, as the
significance test values are either greater than
1.96 or less than -1.96, indicating that the
relationships are significant.

Conclusion

This study aimed to develop a managerial
model for human resource outsourcing at Iran
Insurance. Results indicate that organizational
macro-strategies, managerial support,
environmental requirements, and higher
regulations significantly positively impact
human resource outsourcing.  Cultural
facilitation also has a notable effect. In terms
of cost reduction, only human resource
outsourcing showed a significant positive
effect, while environmental requirements did
not. For agility human resource outsourcing
significantly ~ improved agility, but
environmental requirements had no effect.
Knowledge sharing was significantly
influenced by environmental requirements,
cultural facilitation, and human resource
outsourcing. Organizational innovation was
positively impacted by cultural facilitation,
managerial support, and human resource
outsourcing. Human resource productivity
was significantly enhanced by both cultural
facilitation and human resource outsourcing.
Competitive advantage was positively
affected by agility, knowledge sharing,
productivity, cost reduction, and innovation.
Lastly, customer satisfaction was positively
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influenced by agility, knowledge sharing,
productivity, and innovation.
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