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ARTICLEINFO | Abstract

Human capital is one of the most important factors for success in the new world
PP: 191-214 of organizations and equipping it with tools for competency in the new world is
one of the concerns of managers in the banking industry. Accordingly, in this
study, the competency model of human resources in digital banking is
presented.Exploratory mixed method was used in this study. The qualitative part
was done with thematic analysis strategy and the quantitative part was done with
descriptive survey method. In the qualitative part, a semi-structured interview
was used, and in the quantitative part, a researcher-made questionnaire tool was
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E E used to collect data. Interviews with 20 banking experts were conducted in a
snowball fashion until the theoretical saturation stage and data analysis was

F conducted in three stages of extracting basic, organizing and comprehensive
E concepts. Quantitative data analysis was also done by structural equation
=4 modeling method. The results of data analysis showed that the human resource

competency model in digital banking includes two dimensions: general
dimensions (executive skills and communication skills), professional dimension
Keywords: Human (perceptual skills, specialized knowledge, strategic knowledge). The analysis of
Resource, Competency the data obtained from the questionnaire also indicated the fit and approval of all
Model, Digital Banking. | the components of the model. The model of human resource competence in
digital banking resulting from the present study can be the basis for managers'
actions in order to identify and select human capital and strategies for human
capital development, raining and employment of employees.
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Extended Abstract

Introduction

Today, digital banking is recognized as an
undeniable necessity in the field of banking,
and the implementation of digital banking is
not a choice but a necessity, and all banks at
any level and size are bound to follow and
implement digital banking. The extraordinary
and wonderful developments in the world of
information technology have caused us to
witness very rapid and extensive changes in
all fields and businesses. In recent years, the
banking industry has been strongly influenced
by the growth and development of
information technology, and the introduction
and application of information technology in
the banking industry has become the source of
many changes. Digital banking is also one of
these fields that its emergence, expansion and
influence in the banking industry is through
this way. If digital banking is considered as a
mandatory change in the organization, like all
change projects that are implemented in
organizations, it requires foundation and
requirements, which naturally the role and
position of human resources in this field is
very critical compared to other factors.
However, it is possible to lead the change and
implement the change in the organization by
the human resources of the same organization,
and the support and capability of the human
resources plays an irreplaceable role in the
successful implementation of the change.
Therefore, in the field of digital banking as an
inevitable change, it is very vital and
necessary to have the necessary capabilities
and competencies in the human resources of
the organization, especially the managers of
the organization. Undoubtedly, the human
resources and managers of Iran Zameen Bank
must have an acceptable level of skills,
abilities and necessary competences in order
to be able to associate themselves with digital
banking and act in the direction of its proper
realization, and it is clear that if Without the
support and capability of human resources,
digital banking will not be possible to realize
and implement, despite all its importance and
also having the most advanced technologies.
Therefore, the main question of this research
can be asked in this way, what dimensions and
components are the most important
competencies of Iran Zameen Bank's human

resources in line with the implementation of
digital banking?

Methodology

This research has used the exploratory mixed
method. The qualitative part is exploratory in
terms of purpose and practical in terms of the
type of use, in which thematic analysis
strategy is used. The quantitative part is
descriptive in terms of purpose and practical
in terms of the type of use, in which
descriptive survey strategy is used. In this
section, by carefully analyzing the interviews
of elites and academic experts and managers
of the banking industry, propositions and
themes related to the ideal model of human
resource competence in digital banking were
counted and analyzed. The sample members
included twenty digital banking experts at Iran
Zamin Bank, who were selected using the
snowball sampling method and theoretical
saturation principle. The main method of data
collection was semi-structured interview.

Results and Discussion

guantitative analysis; After designing the
pattern of interviews and thematic analysis,
the identified dimensions and components
were examined and validated. In this section,
each of the identified components was sent to
the statistical sample in the form of a
guestionnaire designed by the researcher and
they were asked to give their opinion on each
of the questions. Then, the questionnaires
were collected and their comments were
analyzed using the confirmatory factor
analysis technique so that the researcher can
find out whether what he designed as a model
is approved. In the following, the results of the
confirmatory factor analysis technique were
used to check the opinions of the statistical
sample and the results obtained are presented.
Factor loadings are calculated by calculating
the correlation value of the indicators of a
structure with that structure. If this value is
equal to or greater than 4.0, it indicates that
the variance between the construct and its
indicators is greater than the variance of the
measurement error of that construct and the
reliability of the measurement model is
acceptable (Holland, 1999, cited by Davari
and Rezazadeh, 2012). The following figures
show the model of human resource
competency measurement in digital banking
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in standard estimation mode and significant
coefficients.

Conclusion

Today, one of the most effective investments
in the organizational field is in the human
resource management sector. No organization
can achieve its goals without suitable and
competent professionals. Good human
resources create a sustainable competitive
advantage. The clear mission of the banking
industry requires that not only to effectively
and definitively deal with the current
environmental threats, but also to avoid
surprises in the future, all the hardware and
software requirements needed to achieve the
highest level of economic power should be
predicted. Human capital and its effective
management is one of the most important
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