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This study examines the transformative effect of implementing the
Organizational Excellence Model (OEM) in construction organizations. Through
an empirical investigation conducted in a prominent white cement construction
company in Tehran, this study investigates the multifaceted consequences of
OEM adoption on key performance indicators. A sample of 50 employees was
randomly selected to participate in the study and data was collected using
standard questionnaires designed to measure organizational dynamics,
productivity and adherence to OEM principles. The findings emphasize the
pivotal role of OEM in promoting organizational improvement in several
dimensions. Customer-centric initiatives supported by OEMs, including strong
feedback mechanisms, proactive communication, and strict quality control
measures, are emerging as instrumental drivers for increasing customer
satisfaction levels. At the same time, OEM implementation facilitates effective
resource management and cost reduction strategies, enabling organizations to
optimize resource allocation, minimize waste, and enhance financial flexibility.
In addition, OEM serves as a foundation for improving organizational
performance. Consequently, this research sheds light on the transformative
potential of OEMs in the construction sector and serves as a beacon for
organizations striving to navigate industry dynamics and emerge as exemplars
of organizational excellence.
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Extended Abstract

Introduction

In the contemporary landscape of intensified
organizational competition, increasing the
efficiency and productivity of organizations
becomes an essential necessity. Therefore,
many organizations are looking for ways to
improve the performance and sustainable
development of their business. One of these
methods is the use of the organizational
excellence model, which wuses its own
principles and approaches to continuously
improve the performance of organizations.
Examining the effects of the organizational
excellence model on the improvement of the
organization's business is one of the topics.
which is known as an important research field
in the field of management. The
organizational excellence model is a
conceptual framework designed based on
certain principles and values proposed by the
European Institute of Quality Management
and Control (EFQM). This model is used to
improve organizational performance and
improve the sustainable performance of
organizations. One of the important aspects of
this model is the effect of its application on
improving organizational performance. Due
to the complexities of the business
environment and rapid changes in the markets,
organizations should turn to modern and
effective methods to manage and improve
their performance. In this regard, using the
organizational excellence model can be one of
the effective solutions for organizations to be
more competitive and sustainable in the
markets by improving performance and
productivity. In the construction industry,
which faces certain complexities such as
managing large projects, coordination
between multiple stakeholders, and resource
and cost management, the use of
organizational excellence models can play a
significant role in improving performance and
productivity. However,  despite  the
remarkable success of these models in other
industries, their impact on the business
improvement of construction organizations
has been less investigated. This research was
conducted with the aim of investigating the
effect of organizational excellence model on
the business improvement of construction
organizations. By analyzing the existing

experiences and case studies, an effort is made
to identify and evaluate the positive and
negative effects of these models on the
performance of construction organizations.
Also, providing practical solutions and
suggestions for the optimal use of these
models in the construction industry is one of
the main goals of this research.

Methodology

In this research, random sampling method will
be used to select participants from the target
population of construction companies in
Tehran. With about 500 employees, the
number of completed questionnaires is limited
to 50 people. Through this sampling approach,
the research aims to collect a representative
sample of employees who can provide
valuable insights into the research questions
and help understand the impact of OEM on
resource management and cost reduction in
construction organizations. The data used in
this research are questionnaires related to
organizational excellence model,
productivity, project quality, customer
satisfaction, resource management and cost
management  in  critical  construction
organization.  This  questionnaire  was
implemented for a selected sample of 50
employees of construction companies.
Participants were given clear instructions on
how to complete the questionnaires, and
efforts were made to ensure confidentiality
and anonymity to encourage honest and
truthful responses. Data analysis technigques
used in this research. They have been selected
to provide a comprehensive review of the
relationships between variables and evaluate
the proposed model of organizational
excellence and its impact on resource
management and cost reduction in
construction organizations. The analytical
approach includes descriptive statistics and
structural studies.

Results and Discussion

The analysis of part 1 of the questionnaire
shows that the participants generally have a
positive perception of the implementation of
the organizational excellence model in their
company. Leadership commitment, strategic
alignment, customer satisfaction, process
improvement, employee involvement, and
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innovation are considered organizational
strengths, with most respondents indicating
agreement or strong agreement in these areas.
However, there are areas for improvement,
especially in increasing the visibility and
communication of these initiatives to ensure a
more  consistent and  comprehensive
understanding among all employees. The
insights gathered from this section provide a
valuable foundation for further analysis and
development of strategies aimed at
strengthening the principles of organizational
excellence at all levels of the organization.
This in turn can lead to increased
performance, productivity and organizational
success.

The results of part 2 of the questionnaire,
focusing on key dependent variables such as
productivity, project quality, customer
satisfaction, resource management, cost
reduction and organizational performance,
provide valuable insight into the effectiveness
of the implementation of the Organizational
Excellence Model (OEM). The results of
Section 2 of the questionnaire provide
valuable insights into the impact of OEM
implementation on key dependent variables
related to productivity, project quality,
customer satisfaction, resource management,
cost  reduction, and organizational
performance in construction organizations .
The Organizational Excellence Model (OEM)
has been introduced as a transformative
approach to increase the performance of
various industries including construction.
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