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Organizational modes

Equity No equity
Acquisitions joint ventures  alliance outsourcing
Mergers Minority equity joint R&D

Level of Integration
High Low

<

Figurel. Organizational modes of technological collaboration & the related level of integration

' - Consortium
* - Outsourcing
? - Integration



Organizational model

Acquisitions Joint Ventures Alliance Outsourcing
Mergers Minority equity Joint R&D
Impact on the ﬁrm< High Low
Time Horizon High Low
Control Iiigh Low
Time/cost Iiigh Low
Flexibility Ijow High

Figure2. Characteristics of different organizational modes of technological collaboration

Organizational model
Acquisitions Joint Ventures  Alliance Outsourcing
Mergers Minority equity Joint R&D

Level of Formalization

High High/Low Low/High Low

<«

Figure3. The level of formalization
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Collaboration Characteristics
Organizational forms Objective
Content
v Partner typology
Characteristics in terms of: v
Impact on the firm Reaui . .
Time horizon equirements in terms of-
Control Impact on the firm
Time/cost for set up Time horizon
Flexibility Control
Formalization Tlmc?/qqst for set up
Flexibility
v v
Matching
\ 4
Identify the appropriate form of relationship
'~ Objective
* - Content

3 _ Partners typology
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