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2-Delphi Technique

3- Valueindex

4- Brainstorming Technique

5-OPTIMIZED Value index

6-Risk Assessment Factor (R.AF.)
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! Evaluation or Assessment

2 Prioritization
3 WORKSHOP or JOB PLAN
*Value methodology

® Planned or conceptual project
®Function cost
"Function worth
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1 value methodology alter natives

2 Function Analysis System Technique ( FAST )

*VALUE STANDARD and BODY OF KNOWLEDGE , June 2007,
Publisher : SAVE inter national

4 Probability

® | mpact of risk

® uncertainty

7 Reliability

8 opportunity

® Threat

10 Risk acceptance
1 Risk avoidance
12 Risk mitigation
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! Risk transference

2 Secondary risk

® Probability and impact matrix
* Qualitativerisk analysis

® Quantitativerisk analysis
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Pre-wor kshop activities
%suppliers

*stakeholders

4 nfor mation phase
®Pareto analysis
®Function Analysis phase
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'Creative phase
2 .
Evaluation phase
3Life Cycle Costing
“Development phase
®Presentation phase
& risk —reward " innovation scenarios
"Post-wor kshop activities
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%project Risk Analysisand Management (P.R.A.M.)
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4Rand Corporation

*Quentin W.Fleming
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