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' Benchmarking

" Process mapping

" Total Quality Management

* Statistical Process Control

* Neely

" Performance measurement system

" Performance measurement matrix

" Strategic Measurement & Reporting Technique (SMART) Performance Pyramid
* Theory of Constraints
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' Results & Determinants model

" Three dimensional model

" Value for money/ Business Process model
* Activity based Costing

° Balanced scorecard model

“Performance prism
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' Procedures

" Approach

" Medori

* Steeple

* Putting the balanced Scorecard to work
" Getting the measure of your business

¥ Fraunhofer

" Borden

' Reputation and resources

" Institutional effectiveness
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' Value added approches
" Student engagement
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' Higher learning commission
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ABOUT THE PORTFOLIO

ANNUAL

PERFORMANCE REPORT

The VISION of IUPUI is to be recognized as one of the best urban universities.

TEACHING AND LEARNING The MISSION of IUPUI is to provide for its constituents excellence in

Teaching and Learning
Research, Scholarship, and Creative Activity
Civic Engagement, Locally, Nationally, and Globally ... view all

CIVIC ENGAGEMENT

/
PERFORMANCE INDICATORS

ACCREDITATION SELF STUDY
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Campus Climate & Effectiveness

Diversity Indicators
l:‘ Recruitment and Enrollment of a diverse student body

. Retention and Graduation of a diverse student body

Engagement of students, through the curriculum and co-
curriculum, in learning about their own and other culture and
belief systems

Diversity in research, scholarship, and creative activity

Contributions to the climate for diversity in Indianapolis, Central
Indiana, and the entire state

Recruitment, development, and support of diverse faculty and
staff

Engagement of the campus community in global issues and
perspectives

Student, faculty, and staff perceptions of the campus climate for
diversity

Best Practices ( indicators not yet implemented)
Quality of services
Student, faculty, and staff satisfaction with services
Diversification and growth of revenue streams
Net fund balance
Efficient use of fiscal and physical resources
Minimizing administrative overhead

Core Mission Activities
Teaching and Learnin
Attract and support a well-prepared and diverse student
population

E Support and enhance effective teaching

E Enhance undergraduate student learning and success

Provide effective professional and graduate programs

Civic Engagement

Enhance capacity for civic engagement

Enhance civic activities, partnerships, and patient and client
services

Intensify commitment and accountability to Indianapolis, Central
Indiana, and the state

Research, Scholarship, and Creative Activity
Conduct world-class research, scholarship, and creative activity
relevant to Indianapolis, the state, and beyond

Provide support to increase scholarly activity and external funding

Enhance the infrastructure for research, scholarship, and creative
activity

Improvement and expansion of physical plant
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