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" Performance Measurement
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* Timeliness
° Cost Drivers

" Incentive Schemes
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' Return on Investment
* Total Cost

* Dupont Chart

" Return on Sale

"' Capital Turnover
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'" Zerro-Defect
'" Balance Score Card (BSC)
" Small & Medium Enterprises (SME)
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"* University of Wisconsin

"* Rajan Suri

" Quick Response Manufacturing (QRM)
" Lead Time

"* Time Based Competition (TBC)

" Faster New Product Introduction(FNPI)
" Just-In-Time Manufacturing (JIT)

" Cost Based
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Flow of a job (data from a U.S. company)

Cost-Bazed Focus

-5
—_—
Touch Time . ’ i
3 hrs llllu": ETE hrs 2lus
| Il I 1§ I
Order Entty  Component Fab HAszembly Pack & Ship
5 days 12 days 9 davs 9 davs

Elapsed Time

Total Lead Time: 35 days

Time-Based (QRM) Focus
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""Non-Value-Added (NVA)



Example: Impact of Cross-Trained Team —

Multiple Operations Completed in One Cell

Standard Cost
Current Cost Prediction
B B _ Actual Result
with QRM
OH
More Hours Wages

Labor - Shorter
N Lead Time

and
Lower Cost!
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GRM View
Cost-based View
Lead
Time
Ideal
i Target
i Ower
Badlands : Capacity
L + ¥
0% utilization  100% 0% lizatng 0%
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Standard Cost

Current Cost Prediction

- Actual Result
with QRM

0OH

Labor - ‘_‘__,..f'"f Shorter

Lead Time
More and
Expensive =
Mat'l Lower Cost!
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