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V-European Foundation for Quality Management (EFQM)
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Y- Enablers
Y- Results
¢- How

°- What
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V- Balanced Scorecard
Y- David Norton & Robert Kaplan
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Y- Vision

¢- Strategic Aims

- Critical success factors

1- Cause and Effects Relationships
V- Strategic measures

A-Action plan
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V- Strategic cost Reduction & performance Improvement (SCR&PI)
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