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Abstract:

Quality and effectiveness of the executive system management is an important factor to
materialize the development of programs and the welfare of nations. The increase of public
organizations expenditures to deliver various products and services is the reason of efficiency
decreasing, since they are providing the expenditures from limited sources which are
restricted time by time. This has made the idea of achieving goals more seriously. By paying
attention to the results, continuous improvement in quality of products and services and
growing of the citizen's satisfactions in public organizations are vital factors to be considered
in performance management. Therefore to improve executive bodies' accountability and
public trust with respect to executive organization performance, designing a comprehensive
system to manage performance is necessary.

Accepting or rejecting research hypothesis regarding the two main questions of the
research, we have tried to do some literature studies and consider evaluation models in other
governments. These questions are as follows:

- What are the performance measurement indicators of the ministry of industries and mines?
F-What kind of performance measurement model is used by the ministry of industries and
mines?

Therefore, after the definition of performance evaluation indicators  based on viewpoints
of decision makers, we combine the results of applying three methods, which are Analytical
Hierarchy Process method (AHP), Simple Additive weighting method (SAW) and Technique
for Order Preference by Similarity to ldeal Solution (TOPSIS). As a result we have achieved
optimal combination of indicators (Omitting nine indicators). To calculate the efficiency rate
of these three methods, we have applied dispersion coefficient (coefficient of variation),
therefore we find out that the optimum method would be TOPSIS. Regarding the correlation
between indicators which is of the kind of hierarchy, but not of the kind of networking, we
can recall that final model of this ministry performance measurement would be hierarchical.
After the definition of the standard and the important rate and the standard achievement
percentage for every indicator we can calculate the results of performance measurement for
optimum indicators.

Key Words:

Multi Attribute Decision Making (MADM), Analytical Hierarchy process (AHP), Additive
Weighting method (SAW), Technique for Order Preference by Similarity to Ideal Solution
method (TOPSIS), performance measurement, industries and mines ministry. performance

measurement indicators.
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