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Abstract

Increasing global competition and changing in customer demands have necessitated the
implementation of business process reengineering (BRP) projects for organizations. Successful
implementation of BRP leads to significant improvement in processes and customer service
promotion. Through concentration on responsiveness to market and customer, and improving the
quality of operation and service, reengineering predisposes productivity improvement. Successful
implementation of BRP is difficult and depends on many key factors. The current study attempts to
identify and rank critical success factors in implementation of BRP projects for small and medium
sized enterprises in Bushehr province. Research results indicate that working in teams, management
frequent communication with BRP project team and users, and integrating IT with organizational
plans are the most important critical success factors in successful implementation BRP projects.
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