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1 . .
Strategic alignment
2 .
Concrete metrics
3 . . .
Continuous monitoring
4 .
Incremental improvement
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! Technology platform

? Cross-functional processes
* Process objectives

4 Design objectives
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! Inefficiency
? Rigidity
* Lack of compliance and control
4 . e ers
Poor visibility
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1 .
Inertia
2 .
Service Level Agreements
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! Agility
? Business integration
* Standards-based integration middleware
* Global visibility
5 .
Aggregation rules
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! Modeling
2 Assembly
3 Deployment
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1 . .
Business function
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! Assembly
? Skeleton assemblies
® Service-oriented architecture (S0A)
4 . .
Self-contained mega-projects
5 .
Integration adapters
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1 .
Human workflow automation

2 . . .
Business integration

3 . .. . .
Business activity monitoring
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